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Joint resolution authorizing the Lake County Sheriff’s Office (LCSO) application for the MacArthur
Foundation Innovation Fund Implementation Site Grant in an amount not to exceed $1,000,000 per
year for a two-year period.

· In February 2017, the LCSO was awarded a $50,000 Jail Diversion Case Management Grant through
an Urban Institute Innovation Fund Competition hosted by the John D. and Catherine T. MacArthur
Foundation.

· The LCSO has served as the lead agency on this grant, and NICASA Behavioral Health Services has
provided intensive case management aimed at reducing the incarceration of 30 individuals identified as
high jail utilizers.

· In February 2018, the LCSO received an invitation to submit a readiness assessment for an
Implementation Site Funding Grant worth up to $1,000,000 per year for a two-year period.
Implementation Site Funding seeks to increase the number of jail facilities that have demonstrated they
are capable of continuing their jail population reduction strategies.

· The LCSO submitted its readiness assessment, the first of four application phases, to the Urban
Institute and after its review; the LCSO was notified of its advancement to the next step of the
application process, data analysis. The LCSO is in the process of providing the information requested.

· In order to realize success in this effort, it is imperative to have participation and commitment from all
justice partners to collaborate and explore additional methods to decrease the jail population.

· To that end, the LCSO has actively pursued commitment from the State’s Attorney, Public Defender,
Circuit Court Clerk, Probation and the Judiciary.

· Additionally, Nicasa has confirmed their commitment to provide intensive case management to an
increased number of high utilizers in the jail.

· Upon County Board authorization, the LCSO will submit its grant application. Applications are due in
early June of 2018, and it is anticipated that final funding decisions will be communicated in September
2018.

· This grant does not require a direct match, but will require the LCSO to commit in-kind resources to
manager the program, as well as track and monitor grant funds.

RESOLUTION

WHEREAS, the LCSO recognizes the need to address re-arrests of high jail utilizers; and,

WHEREAS, the LCSO has submitted its Readiness Assessment to the Urban Institute
Implementation Site Funding Grant; and,

WHEREAS, the LCSO has moved forward in the process for the Implementation Site Funding Grant;
and,

WHEREAS, the LCSO seeks to expand its Jail Diversion Case Management Program beyond 30
high-utilizers of the jail; and
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WHEREAS, the LCSO serves as the lead agency on this grant and is currently working with its
justice partners to obtain their support and cooperation in examining and implementing way to
decrease jail population; and

WHEREAS, NICASA has renewed its commitment to reduce recidivism through it delivery of
intensive case management support that will assist former inmates in locating employment, housing
and follow-up medical care while assist them in re-establishing family relations and support.

NOW, THEREFORE, BE IT RESOLVED, by the Law and Judicial Committee, the Financial and
Administrative Committee and the County Board of Lake County, Illinois, the LCSO has the
authorization to submit an application for the MacArthur Foundation Innovation Fund Implementation
Site Grant.

DATED at Waukegan, Illinois, on May 8, 2018.
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