
Lake County Illinois

Legislation Details (With Text)

File #:  Version: 122-1217 Name: Update and discussion on the strategic review of
personnel to include restructuring for efficiency and
effectiveness and minimizing duplication.

Status:Type: discussion In Committee

File created: In control:8/25/2022 Financial & Administrative Committee

On agenda: Final action: 9/1/2022

Title: Update and discussion on the strategic review of personnel to include restructuring for efficiency and
effectiveness and minimizing duplication.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Update and discussion on the strategic review of personnel to include restructuring for
efficiency and effectiveness and minimizing duplication.

· Policy 3.5.FY23, Fiscal Year 2023 Budget Planning Guidance, was approved on May 10,
2022.

· Section 5.1.3 of this policy directed, "A focus on strategic review of personnel. This will include
the strategic elimination of internal or external operations or services that are delivered by
other enterprise-wide departments or by other external parties, with a goal of efficiency and
effectiveness without duplication."
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