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Strategic Plan Update
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Attachments: 1. Strategic Planning 2021 Update, 2. 2020 Strategic Plan Graphic, 3. Strategic Plan 2020-2045, 4.
2021 Annual Action Plan Retrospective - Final
Date Ver. Action By Action Result
11/17/2021 1 Lake County Board of Health presented

Strategic Plan Update - McMillan-Wilhoit

Jefferson McMillan-Wilhoit, Director of Health Informatics, and Anna Yankelev, Technology and Interim
Strategic Planning and Partnerships Manager, will provide an update on the release of the OneLCHD Strategic
Plan, the publication of the 2021 Annual Action Plan Retrospective, and plans for the 2022 Annual Action Plan.
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