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Medical Director’s Report - Zun

Providers Collaboration
The incentive plan will roll out on June 1 as a pilot plan for the primary care providers to incentivize
productivity and quality
The peer review process for all providers awaits approval
Contract negotiations with a local OB/GYN group continue

Patient Focused
Town hall meetings to start next month

Clinic Operations
Considering a plan to consider all patients in need of health literacy
Two candidates for Director of Physical Health are continuing the interview process
The Coleman Associates is coming in May to do a “Quick Look” at the LCHD FQHC operations
Budgeting process for the clinics has started

External Relations
The medical and physician assistant schools at Rosalind Franklin University want to have pediatric, psychiatry,
family medicine and women’s health rotations at LCHD
The pharmacy school has an interest in sharing pharmacy residents with LCHD

Regulatory Compliance
Continuous readiness is being promoted in the FQHC
Continuous readiness guidebook is being readied
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