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File #:  Version: 119-0199 Name: Operations and Organizational  Assessment for the
Dept of LCFCS

Status:Type: resolution Passed

File created: In control:1/25/2019 Financial & Administrative Committee

On agenda: Final action: 2/12/2019

Title: Resolution authorizing a contract with Matrix Consulting Group, Edwardsville, Illinois, (Matrix
Consulting) for consulting services to complete an Operations and Organizational Assessment for
Lake County Department of Facilities and Construction Services (LCFCS) for a two-phase
assessment in the amount $61,900 for phase one and in the amount of $33,000 for phase two with a
total amount not to exceed of $94,600.

Sponsors:

Indexes:

Code sections:

Attachments: 1. 18193 Award Recommendation, 2. 18193 DRAFT Agreement

Action ByDate Action ResultVer.

adoptedLake County Board2/12/2019 1 Pass

recommended for adoption to the consent
agenda

Financial & Administrative
Committee

2/7/2019 1 Pass
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