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Proposed governance structure for the implementation plan:  Policy Committee (elected officials and
managers), Operations Committee (police/fire chiefs and/or other staff), Sub-Committee (staff).
Examples of sub-committees could be technology, standard operating procedures, etc.

File #: 18-0548, Version: 1

Lake County Illinois Printed on 3/18/2026Page 1 of 1

powered by Legistar™

http://www.legistar.com/

