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Development Commission

Project Change Request - Round Lake Beach Infrastructure Project #C1116.

e The Village of Round Lake Beach was originally awarded CDBG funds for the following activities under
Roadway Improvement Goal #3.1.1: Street Resurfacing and Watermain Improvements on Woodland
Drive from Cedar Lake Road to Sunset Avenue, including spot curb repairs, shoulder widening,
sidewalk replacement, and drainage upgrades (1,900 lineal feet of roadway improvements and
watermain replacement).

o The Village has requested a project change given reduced CDBG funding and reduced local funds.

e The new project would be funded under Water Supply System Improvement Goal #3.1.2: Watermain
Improvements on Woodland Drive from Cedar Lake Road to Sunset Drive, including 7 fire hydrants, 4
valves, and 41 service connections (1,900 lineal feet).

e The project change requires a substantial amendment to the 2011 Action Plan and a 30-day comment
period.

e Given the fact that the project change is still in line with the original application and is only a reduction
in the scope of the project, staff recommends approval of the request.
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