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Presentation of the Winchester House Market Study and Financial Report update.  Information only.

· The County’s Coordinating Consultant, Management Performance Associates (MPA), will make a
presentation to the Health and Community Services Committee, updating the 2007 Market Study for
skilled nursing facilities in Lake County.

· The updated Market Study will recommend to the final size (number of beds) for the new Winchester
House.

· MPA will also present information on the updated financial model, showing how the new Winchester
House will perform financially with the final bed count recommended in the updated Market Study.
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