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Managing change 

in a resource-

constrained world.
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RECOVERY

GLOBAL CORPORATE 
SUSTAINABILITY
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WHO WE ARE

30+

45+

660

1,000

OUR SKILLS

years in recycling and 

managing resources

employees in 

4 countries

years combined 

field experience

projects across 9 

markets
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KEY PROJECT STAFF 
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PROJECT APPROACH

Build inventory of current single use 

plastics at the cafeteria 

Gather input from the tours 

Research alternatives – identifying 

infrastructure and management system 

for alternative items

Present prioritize list of options based 

on analysis



PROJECT STEPS 

Kick-Off 
Meeting

Tour De-Brief 
Meeting

Inventory 
Data Request

Research 
Alternative 

Options

Decision 
Matrix

Memo & 
Presentation 
of Findings
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PROJECT SCHEDULE
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Project Tasks September October November 

Task 1 – Tour Debrief

Task 2 – Decision Matrix

Task 3 – Memo & Presentation of Findings

Communication – Bi-weekly Status Reports



Analyst

303.579.3692

MWIEBE@RECYCLE.COM

MEGHAN WIEBE
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