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Department Overview SV LakeCounty

"~ Enterprise IT

e Mission
e Support people and the technology they use
* Vision
e Lead the way and provide innovative solutions

e Values

 Collaboration, sense of urgency, thinking/challenging,
adaptability/change, accountability

e Guiding Principles
e Simple, secure, quality, flexible, fast
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"~ Enterprise IT

Department Overview SV LakeCounty

* Primary functions and tasks
e Support: Help Desk, Infrastructure, Applications
e Solutions: Project Management, Communication, Training
e Security: Awareness, Tools, Governance

e Staffing I;li
55 FTEs Total

e 4 Staff Aug
* 4 Posted/Pending, 4 Vacant

 Total departmental budget for FY21 \ ° @ ./
AN

* 13.2M
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Department Overview

Service Delivery Manager
Nathan Scott

Asst. Service Delivery Manager
Erik Frederiksen

Lead IT Service Tech
IT Service Tech

IT Service Tech

IT Service Tech

IT Service Tech

IT Service Tech

Radio Tech

Lead Support Analyst

DC Operator

Lead Net/Sys Eng
Lead Net/Sys Eng
Assoc Net/Sys Eng
Lead DC Operator
Assoc Net/Sys Eng
Lead Net/Sys Eng
Sr. Net/Sys Eng
Sr. Net/Sys Eng
Sr. Net/Sys Eng
System Engineer

Data Center Op

1
Obiveica

Gary Barton
Tim Murray
Kevin Cashmore
Arthur Kaminski
Cristylee Weber
Keeyon Riley
Tom Lynch

Sam Rondeau

Rob Johnson
Vacant - Post
Jon Dohrmann
Frank Becker
Miles Rowland
Vacant - Post
Russ Gray
Tom Urban
Mike Rice

Andrew Morrison

Vacant

Staff Aug

Chief Information Officer
Chris Blanding

Executive Assistant Heidie Hernandez
Management Analyst Ryan Pinter

Deputy IT Director
Terri Kath

Chief Technical Officer
Erik Karlson

Information Security Officer
Adam Gustin

Technology Solutions Manager
Patrice Evans

Business Analyst  Sheilja Lorenz
Project Manager Jen Spaulding
Business Consultant | Kimberly Mannette

Business/Sys Analyst Paulette Ringor

Business Analyst  Snigdha Chaudhuri

Change Manager Trish Nikolich

Business Analyst Mike Maslana
Doc/Training Analyst  Omar Khan

IS Coordinator  Staff Aug

Applications Manager
Brian Yee

Asst. Applications Manager
Ramakanth Gaijela

Data Engineer

Sr. Oracle Prog Anlst
Oracle DBA
SharePoint Admin

Sr. App Sys Anist Prog
App Prog Analyst
App Prog Analyst

Sr. App Sys Anlist Prog
Sr. Oracle Prog Analyst
Sr. Oracle Sys Analyst
App DBA

Sr App Sys Analyst

Security Analyst
Network Sec Admin
Systems Sec Admin

Pat Adams

Olga Levit
Cholan Rudhramoorthy
Larry Obermeyer
Carol Kapachinski
Jim Dobosiewicz
Nathan Brinker
Vacant

Vacant

Vacant

Staff Aug

Staff Aug

Charles Lester
Vacant - Posted
Vacant - Posted



Enterprise IT

Previous 12 Months SV Lakecounty

e Oracle “BOSS” move to the cloud “lift and shift”

» Backup solution replacement — modernize/reduce cyber risk

* Advanced next gen security solution — proactive risk mitigation

* Microsoft enterprise agreement renewal

 Remote access, bandwidth, telephony expanded to meet demand
e Laptops built & deployed to 350+ users to enable remote access

e Migrated user files to make access/sharing more efficient

e Family First Coronavirus Response Act (FFCRA) changes

 Teams Voice implementation (90 days)
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Enterprise IT

Next 12 Months S LakeCounty

e Security assessment risk mitigation

 Security policy/process improvements

e Security awareness campaign

e Data center consolidation (2 into 1)

e Core switch & network hardware end-of-life replacements
 Hyperion upgrade phase 2

* Voice phase 2

 Storage system/disaster recovery replacement planning

e Continued operational process improvements
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Questions
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