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Department Overview W Lakecounty

Finance & Administrative Services

Patrice Sutton,

Chief Financial
Officer

Lore Powell,
Finance Shared
Services Manager

RuthAnne Hall,
Purchasing Agent

Internal Audit
Manager

Michael Wheeler,
Budget Manager

Controller

Pam Ganier,
Administrative
Assistant

Tim DeGroot,

ShaTin Gibbs,
Finance Specialist

Anthony Cooling, Krista Kennedy, Susan August,
Budget Analyst Contract Manager Purchasing Officer

Support Services
Manager

Yazmin Albino,
Administrative
Assistant

Emily Mitchell,
Budget Analyst Yvette Albarran,

Shawn Sowul, Mail Jerial Jorden-
Specialist = WOOdS, Accountant

Purchasing Officer

Kizzy Jackson Hayes))
mmmml  SUPpPOrt Services
Technician

Samantha King,

maa Accounts Payable
Stacy Davis-Winn, Specialist
Purchasing Officer

. Brittany Clinkscales,
Tim Fosco, Support == Accounts Payable
Specialist

Services

25 authorized FT positions (1 unfunded) —
Approved FY21 Budget: $3,380,842 Accountant i

Accountant I,
(ROE related)

April 1, 2021 3



Previous 12 Months S Lakecounty

nnnnnn & Administrative Services

 COVID-19 Response and Recovery
e Forecasting, adjustments, operational changes
* Budget reductions

e CARES Act Funding $121 million
* Increased volume of work under tight deadlines
 Internal control and compliance
* Reporting
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Next 12 Months W Lakecounty

Finance & Administrative Services

* Budget System Replacement

e CARES Act Fund Closeout and reporting
 ARPA Funding

e Policy and procedure updates
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Questions
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