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SalesForce BRM - Marketing, Promo and Clinical, PI Materials 9/13-1/14    
• Saved $2 million annually by decreasing Promo & PI asset inventories by 30 truck loads 
• Developed SalesForce/ iOS processes, automated analytics for -, Marketing, Promo and Commercial Operations  
• Developed closed loop processes and automated analytics for SalesForce, Veeva, Marketing, Promo, 

Commercial Operations, Clinical sales and Ad Agency (APEX programming language) 

BRM Commercial Operations Procurement and Analytics 9/13-1/14    
• EHS Award in Sustainability Creating $1 million annual savings & recaptured $500k working capital   

o Formed a governance group with varying levels of sales reps for feedback in compensation changes 
o Downsized fleet inventory by reinventing sales fleet management process and expense procedures 

SAP Program Manager CRM/SalesForce/ERP Commercial Operations Abbott/AbbVie Split 7/11-9/13     
• Backfill Senior Manager to build Commercial CRM processes, capabilities, cost agreements, data tracings, EDI 

reporting and charge-back review processes 14 downstream interfacing with SalesForce Platform Commercial 
Sales & related systems no interruption of reporting critical government compliance, forecasting, samples, pricing, 
import/export processes and sales analytics. Redesign of testing plan saved $1 million. 

Program Manager Specialty Channel Management Pharmacy Humira/Lupron 9/10-7/11     
• Managed IT effort adding $300mil to the Humira & Kaletra revenue pipeline and President’s award 

winner in marketing strategy in patient adherence retention periods and direct interaction 
• Built compliance in Business, IT, and regulatory processes after the FDA made it a separate legal entity 
• Created a process defining rules, processes and software for a nursing call center to interact with patients    

Project Manager, Design and Architect Abbott Procurement “ShopIT” 08/08-09/10 
• Engaged by C-suite to design and build a one-stop-shop Amazon like tool for employees to order IT tools 
• Co-managed delivery workstream to have IT tool in hand from 2 weeks to 3 days also providing valuable 

IT hardware and software verticals insights eventually used by all 80,000 Abbott employees 
• Opened millions of dollars in savings by aligning hardware, software and controlling licensing globally  

Project Manager Commercial Operations Global Website Registration 08/08-09/10    
• Shared Services Business Unit Presidents Award for designing a solution presented to the FDA in 

response to a warning letter.   
o Created the first comprehensive repository of Abbott owned customer facing web sites 
o Managed creation of new global application, SOP and processes, for centrally managing website content  
o Managed vendor to identify all Abbott direct and third party owned web-sites globally  

SAP BRM Procurement Manufacturing Quality Analytics Development Product Life Cycle 8/08-09/10      
• 3 Manufacturing Division Platinum Awards in creating global standard methodologies for Class A quality 

GMP production monitoring of working data streams for data warehouse use of quality and integrated 
automation of: 
o Total Production Management (TPM) KPI compliance measures feeding SalesForce  
o C-TPAT identification, training and analytics along GMP quality points in the manufacturing process  
o Compliance with FDA CFR Title 21 Part 210, 211, and 11; FDA regulations, procedures, and policies 

SAP Division BRM/Program Manager FICO Financial Module Replacement 6/07-8/08 
• Commercial Business Unit Presidents Award  

o Created Abbott Corporate FP&A Finance compliance advisory committee  
o Introduced standardization footprint of Finance/Accounting ERP related organizational change, guidelines, 

SalesForce integration, workflows, processes, training methods & programs, SOP updates, and feedback loops 
in performance gains from process improvements 

Alcan Aluminum, Inc. Medical Packaging Division                                Chicago, IL - 13 Years    
Manager Finance and SAP IT Back Office Shared Services (Employee) 
• Domestic & International acquisitions compliance including conversion of full FP&A financials to standard 

ledger/Portfolio Management of SAP Programs, Supply Chain integration and import/export 1998-2006 
• Manager Shared Services IT, Procurement and Finance Analytics, Production Plant re-alignment 2002-2006 
• Financial FP&A Reporting, Planning, Forecasting & Analytics, SG&A Incentives Administrator 2001-2003 
• Manufacturing Plant Manufacturing Product Cost & Payroll Accountant/IT Systems Administrator 1994-1997 








