AGREEMENT #19119 FOR PROFESSIONAL SERVICES
For LAKE COUNTY CONTRACT MODIFICATION 1

This contract modification (“Modification”) is between the County of Lake, lllinois, an Illinois body politic
and corporate (“County”), and Crowe LLP (“Consultant” or “Crowe”), One Mid America Plaza, Suite 700,
Oak Brook, IL 60522

RECITALS

WHEREAS, Lake County (on behalf of the Consortium defined in the Request for Proposal (RFP) is seeking a
Consultant to provide services to draft and support a RFP for shared, scalable, integrated enterprise CAD,
mobile data, RMS, and JMS as noted in the Consultant’s proposal dated August 6, 2019 for Tasks 1-3,
(“Services”); and

WHEREAS, Consultant has the professional expertise and credentials to provide Services for Task 4:
Contract Negotiations as noted in the Consultant’s proposal dated November 4, 2020. Task 4 begins when
Task 3 ends, as the highest scoring vendor is selected with an Intent to Negotiate from the County / 9-1-1
Consortium. The Consultant has agreed to enter into this Agreement under the terms set forth herein.
NOW, THEREFORE, Lake County and Consultant agree as follows:

IN LIGHT OF THE FOREGOING, THE PARTIES NOW AGREE AS FOLLOWS:

1. Incorporation of Recitals. The recitals above are incorporated into the body of this Agreement, as if set
forth here in their entirety.

2. Effective Date. This Modification will become effective only after both Parties have signed it.

3. Scope of Work for Task 4.
In Task 4, Crowe will support the County / 9-1-1 Consortium in negotiating a successful and agreeable
contract with its selected vendor. Crowe will work in a support capacity, supporting the appropriate
legal counsel that represents the County and agencies represented in the Consortium.

Scope of Work includes supporting the following activities:

e Up to 75 hours of negotiation support by a Crowe executive

e Project management of stakeholders throughout contract negotiation, including
communication updates, coordinating data requests, and incorporating requests (up to 150
hours)

e Advise on key components to include in Statement of Work and project planning

e Provide subject matter specialization (up to 50 hours of senior level SME) = Total 275 hours
in Task 4

Deliverables for Task 4 include:

e Support of a successful contract with the selected vendor, including Statement of Work
describing services and commitments



4. Pricing. Pricing for Task 4 based on the scope, timeline, and hours listed above: $67,750

SIGNED

COUNTY OF LAKE, Crowe, LLP
By: By:

Name: RuthAnne K. Hall Name:
Title: Purchasing Agent Title:

Date: Date:




