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December 17, 2020 
 
Jeremiah Varco                     Email: Jvarco@lakecountyil.gov 
Facilities Manager 
Lake County Government 
18 N. County St. – 9th Floor 
Waukegan, IL 60085-4334 
874.377.2321 
 
Contract Administration and Construction Observation Services 
Lake County Parking Structure Concrete and Asphalt Repairs 
CTLGroup Project No.: 263443 
 
Dear Mr. Varco: 
 
CTLGroup is submitting this addendum proposal for the remaining Phase 3 (Contract 
Administration and Construction Observation Services) engineering services in connection with 
concrete and asphalt repairs to the Lake County parking structure located at 120 North County 
Street in Waukegan, Illinois. 

1. Continue to perform field observations on a part-time basis and provide written 
reports summarizing our observations.  The objectives of the field reviews will be to 
assess the conformance of work with project specifications as well as the progress 
and quantity of repair work. 

2. Assist Owner in reviewing Contractor pay requests for quantities and provide payment 
recommendations. 

3. Provide contract close-out services including punch list preparation, final review of 
work, review of contract close-out and warranty submittals, and recommendation 
regarding final payment. 

Unless otherwise noted this proposal will serve as an addendum to the original proposal. 

PROJECT BUDGETS 
 
In reference to line Items 3b and 4 from CTLGroup’s CAS Proposal 26PA10-016 rev. 1 dated 
March 13, 2020 we request that the following budget increase be established for the requested 
scope of services: 

Phase 3 – Addendum to Contract Administration and Construction Observation Services:  
 

1. Construction Observation Visits and weekly Progress Meetings: $10,000 

2. Contractor pat request and Quantities:      $4,000 

3. Project Close-Out:      ______  $4,500_  

   Total   $18,500 
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Our services for the scope of work indicated in this proposal will be performed on a time and 
expense related basis in accordance with the attached 2020 Hourly Rate Sheet. 
   

AUTHORIZATION 
 
Work will be performed in accordance with the same terms and conditions used in Agreement 
19082 for Professional Services for Lake County signed in April 2019. Receipt of a purchase 
order, a signed copy of this letter, or written notice to proceed is required before our services 
can begin. 
 
 
Very truly yours, 
 
Construction Technology Laboratories d/b/a CTLGroup 

 
Dean R. Adams 
Associate/Project Manager 
dadams@CTLGroup.com  
Phone:  (847) 972-3104 
 
 
Attachment – CTLGroup Proposal 26pa20-016 rev. 1, 

20059 Fully Executed Agreement 
COA No. 184-001246 
Copy:  J. Joy – Lake County; I. Khan, P. Kolf - CTLGroup 

Accepted by: ___________________________ 

Name: ___________________________ 

Title: ___________________________ 

Firm: ___________________________ 

Date: ___________________________ 
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March 13, 2020 
 
Jeremiah Varco                     Email: Jvarco@lakecountyil.gov 
Facilities Manager 
Lake County Government 
18 N. County St. – 9th Floor 
Waukegan, IL 60085-4334 
874.377.2321 
 
Contract Administration and Construction Observation Services 
Lake County Parking Structure Concrete and Asphalt Repairs 
CTLGroup Proposal No.: 26PA20-016 rev. 1 
 
Dear Mr. Varco: 
 
CTLGroup is pleased to submit this proposal for Phase 3 (Contract Administration and 
Construction Observation Services) engineering services in connection with concrete and 
asphalt repairs to the Lake County parking structure located at 120 North County Street in 
Waukegan, Illinois. 

OBJECTIVES AND SCOPE OF WORK 
 

Phase 3:  Contract Administration and Construction Observation Services 

1. Participate in a Pre-Bid walkthrough meeting with candidate qualified Contractors; 
answer questions and assist Owner with issuing an addendum, if needed. 
 

2. Participate in a Pre-Construction meeting with the Contractor and Owner 
representatives to review project requirements and discuss coordination on the project. 

 
3. Represent Lake County in dealing with the Contractor, as well as advise and consult 

with Lake County Representative on matters pertaining to repairs. 

4. Perform field observations on a part-time basis and provide written reports 
summarizing our observations.  The objectives of the field reviews will be to assess 
the conformance of work with project specifications as well as the progress and 
quantity of repair work.  Based on our experience, we anticipate performing an 
average of two (2) site visits per week during repairs, assuming no significant 
problems develop. 

5. Participate in bi-weekly (once every two (2) weeks) progress meetings to discuss 
schedule, general progress, pay requests, submittals, etc. 

6. Review Contractor submittals as required by the Contract Documents. 

7. Assist Owner in reviewing Contractor pay requests and provide payment 
recommendations. 
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8. Provide contract close-out services including punch list preparation, final review of 
work, review of contract close-out and warranty submittals, and recommendation 
regarding final payment. 

CTLGroup shall not have control or charge of and shall not be responsible for construction 
means, methods, sequences, procedures, or job safety.  CTLGroup shall not be responsible for 
Contractor’s failure to perform work in accordance with Contract Documents.  CTLGroup shall 
nonetheless exercise reasonable care and diligence in discovering and reporting to Lake 
County any defects or deficiencies in the Contractor’s work. 

PROJECT BUDGETS 
 
We suggest that the following budgets be established for the requested scope of services: 
 
Phase 3 - Contract Administration and Construction Observation Services:  
 

1. Pre-Bid Walkthrough Meeting & Addendum (if needed)  $4,500 

2. Pre-Construction Meeting:      $4,000  

3. Construction Observation Visits and Bi-weekly Progress Meetings:  

a. Based on twelve (12) week duration    $48,000  

b. Price per week in excess of Item #3    $4,000 

c. Owner Allowance of 25% beyond Item #3   $12,000 

4. Project Close-Out:       $4,500 

 
Budgets for Items #1 and #2 are based on one (1) site visit. Budget for Item #3 is based on 
two (2) site visits per week and bi-weekly progress meetings over the duration of the repair 
project. Budget for Item #4 is based on one (1) site visit and post construction meeting to 
address any final issues.  
 
Our services for the scope of work indicated in this proposal will be performed on a time and 
expense related basis in accordance with the attached 2020 Hourly Rate Sheet. 
   

AUTHORIZATION 
 
Work will be performed in accordance with the same terms and conditions used in Agreement 
19082 for Professional Services for Lake County signed in April 2019.  Receipt of a purchase 
order, a signed copy of this letter, or written notice to proceed is required before our services 
can begin.  This proposal is valid for 60 days from date of proposal. 
 
We appreciate the opportunity to submit this proposal and look forward to serving Lake County.  
If you have questions, please call. 
 
Very truly yours, 
 
Construction Technology Laboratories d/b/a CTLGroup 
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Dean R. Adams 
Associate/Project Manager 
dadams@CTLGroup.com  
Phone:  (847) 972-3104 
 
 
Attachment – CTLGroup 2020 Rate Schedule 
COA No. 184-001246 
Copy:  J. Joy – Lake County; A. Brackney, C. Olson - CTLGroup 

Accepted by: ___________________________ 

Name: ___________________________ 

Title: ___________________________ 

Firm: ___________________________ 

Date: ___________________________ 
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2020 HOURLY RATES 
 

FOR TECHNICAL SERVICES 

 

 

Senior Vice President, Vice President 300.00 - 375.00 /HR 
Senior Principal (Consultant, Engineer, Scientist, Architect) 275.00 - 350.00 /HR 
Principal (Consultant, Engineer, Scientist, Architect) 250.00 - 325.00 /HR 
Senior (Consultant, Engineer, Scientist, Architect) 200.00 - 275.00 /HR 
Associate III, Engineer III, Scientist III, Architect III 175.00 - 225.00 /HR 
Associate II, Engineer II, Scientist II, Architect II 150.00 - 200.00 /HR 
Associate I, Scientist I 125.00 - 175.00 /HR 
Jr. Associate 75.00 - 125.00 /HR 
Technical Specialist 140.00 - 180.00 /HR 
Senior Technician 120.00 - 160.00 /HR 
Technician (Levels I-III) 75.00 - 145.00 /HR 
CAD Specialist, Technical Support Staff 100.00 - 125.00 /HR 

 

 

Laboratory Tests                                     Established Rates 
Equipment Use                                     Established Rates 
Sample / Evidence Storage                                     Established Rates 
Mobilization / Expedite                                       Established Rates 
  
Project Related Expenses                                         Cost + 10% 

(Travel & Subsistence, Materials, Photographic Reproduction, Shipping, Telephone, etc.) 

Effective through December 31, 2020 

All rates subject to annual increases  
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