varia Sehroeder I

PROFESSIONAL EXPERIENCE

Consumers Credit Union, Gurnee, IL (a $2.45 Billion top-rated Credit Union in lllinois)

Director, Talent Acquisition 2018-Current

e Direct and manage all talent acquisition initiatives and full life cycle recruiting for the organization;
includes 2 corporate offices and 18 branches. Team hired 168 employees in 2019.

e Responsible for facilitating and driving short and long term strategic workforce planning across the
company.

e Oversee third party partnerships with vendors and staffing agencies. Negotiate beneficial agreement
terms and ensure return on investments.

e Counsel and train hiring managers on the recruiting process, interviewing skills, selection, offer
negotiation and effective onboarding and retention strategies.

¢ Collaborate with HR team members; business partners and community organizations to ensure
company is well positioned to attract, acquire and retain a diverse and inclusive workforce.

e Elevated the recruiting and talent acquisition function by establishing and implementing processes and
initiatives that enhanced the full life cycle recruiting process, candidate and hiring manager
experiences.

e Bolstered CCU’'s employment brand in the market place and defined metrics and measurements for
success. Average “Time to Fill” in 2019 was 38 days, successfully shorter than the goal of 45 days.

Grand Canyon University, Phoenix, AZ (one of Arizona's premier universities)

Contract Recruiter (short term assignment, covered for a leave of absence) 2018

e Recruited and hired Faculty for two colleges: College of Science, Engineering and Technology and
College of Nursing and Healthcare Professions.

e Recruited and hired Staff for variety of functions: IT, HR, Legal, Student Affairs, Residence Life,
Housing Operations, Athletics, Hotel, and Golf Course.

e Provided Talent Acquisition consulting to Deans, Assistant Deans and Directors while managing a high
volume list of openings. Averaged 40-45 requisitions at once, with a high of 60.

Taylor Morrison, Scottsdale, AZ (home builder with $3.55B in revenue and 17 divisions nationwide)
Sr. Talent Acquisition Partner 2017 - 2018
e Developed and executed sourcing strategies and hiring plans for executive level and hard-to- fill key
positions.

e Saved the company $277,000 in executive search fees by filling 8 senior leader and executive level
openings that historically would have been assigned to an external agency.

e The only team member with responsibility of filling all Director and Above openings nationwide.
Managed a requisition load across functions and locations that averaged 50-55 openings.

e Created a modern and consistent interview program to be used company-wide effective 2018. It
includes a hiring manager toolkit, recruiter materials, and candidate communications.

e Co-facilitated training of 4 divisions and Corporate HQs on Talent Acquisition processes and
procedures.












