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Lake County’s Mission 
Deliver exceptional, financially and environmentally responsive/responsible services that promote a 

safe, affordable, healthy, and resilient community.



Dept.
BrandDepartment Overview

Primary functions and tasks
• REGULATORY – Countywide Ordinance Authority, Development Permits 

and Inspections; Floodplain and Wetland Impacts; + Federal/State 
Countywide Regulation Compliance

• ENGINEERING - Design, Construction Mngt, Maintenance, Project and 
Program Mngt, Flood Response

• ADMINISTRATION - Financial, Personnel, Grant and Project Support, 
Program and Policy Development

• PLANNING - Watershed Planning Specific, includes Project and Program 
Management, Grant Procurement and Mngt

• GIS/Public Outreach - Mapping/Analysis support for project work; 
Public/Tech Group/Governmental Interactions and Engagement

• Staffing
 17 full-time, 1 part-time, 1 shared position

• Total departmental budget for FY20
 $3.1 mil operating + $2 mil for capital infrastructure projects
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Regulatory
WDO Amendments

 Up to 45% higher 
rainfall design 
requirements

 Stormwater detention 
options and incentives

 Updated Wetland 
regulations

Public Comment 
Period Open through
September 8th

7/29/2020
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Regulatory
Electronic Permit eReviews

Integrated Energov-Bluebeam process: 
Application-Review-Permitting-Inspection 
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Site InspectorPermit Reviewer

Designated Erosion 
Control Inspector (DECI)



Dept.
Brand

• Strawberry Condos flood damage 
reduction (sixth phase)

• Alleviate flood hazards along Route 41
• Reduce flooding of military housing 

through Naval Station Great Lakes

7/29/2020 5

Engineering – Flood Mitigation
Route 41 - Naval Station
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Engineering
Current Sustainability/Resiliency

Initiatives

Flood-prone Property Buyouts
• One of the most effective long-term flood mitigation tools
• Eliminates Future Flood Damage and Emergency Response Need
• Funding Combination: Federal, State, County, Municipal/Local
• 3 grants underway, 24 total homes classified as “Repetitive Loss Structures”
• Demolition Bid is out, expect removals to start, Fall 2020

Presenter
Presentation Notes
You have heard SMC is focused on land acquisition, this is the prime example of thatProbably one of the most un-sustainable scenarios, this represents aprox a $300k effort for sandbagging every few years ($1.5 M over a 9-year period)SMC worked with the Village, park district, and school district to buyout, demolish, restore and environmentally enhance this siteGreen Infrastructure (paver parking lot) used in place of impervious surface.Buyouts also provide mitigation for asbestos containing materials and underground storage tanks (used for residential heating oil) 5,000-gallon LUST found at the GGS and remediated.FEMA will fund the UST investigation and its removal but will not allow reimbursement for the remediation of contaminated soil or its disposal.  Sharon is our program manager for the buyout program$3.2 M dollars spent on GGS mitigation provides $22.4 M in avoided future losses.



Dept.
BrandProject Administration

Public Act 101-0638
(State of Illinois/DCEO Funding)

• Signed into law, 6/12/20

• Provides $125 million to SMC for 
flood mitigation infrastructure

• Program Policy adopted 7/9/20

• Initial Project List to SMC 8/6/20
 (9 projects/$22 mil/13 local 

government partners)

• Countywide Request for additional 
projects – Fall 2020

7/29/2020
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Watershed Planning
Previous 12 Months

• Wetland Restoration & Preservation Plan
• Completed Watershed Projects: Libertyville 

Township, Village of Libertyville

Lake County, Illinois
87/29/2020

Presenter
Presentation Notes
Wetland restoration & preservation plan – supports goal 4 of the Strategic plan to promote a sustainable environment, and uses the latest technology to deliver information to end users in a transparent, publicly accessible web application.Cost-Share Projects: - also supports the sustainable environment goal and strategic plan themes of inter-organization cooperation and Grant fundingProjects are cost share funded by Section 319 grants from Illinois EPA and the local unit of government partners.Photos are one of the severely eroded areas on the Libertyville township site prior to the project and the other is of volunteers installing plants near the end of the restoration work.
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Watershed Planning 
Next 12 Months

• Complete Lake Michigan and North Branch 
Chicago River Watershed Plans

• New Watershed Projects with local partners 
(leverages $2M of outside funding)

• Watershed Workgroup Coordination

Lake County, Illinois
97/29/2020

Presenter
Presentation Notes
Watershed plans and countywide watershed projects leverage grant funding from the Illinois DNR and Illinois EPA as well as local units of government.Watershed plans provide recommendations for projects that can be implemented to reduce flooding and improve water quality, and enhance the eligibility of certain projects for grant funds.  Watershed projects are recommended actions from plans that have reached the implementation phase and are cooperatively constructed with local project partners.Both Watershed planning and project implementation support strategic plan goals and strategies related to flood damage reduction and water quality improvement, as well as the themes of inter-org. coordination and taking advantage of grant funding.



Questions?
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