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Strategic Planning Timeline

Oct 
‘19

Jan 
‘20

June 
‘20

Aug 
‘20



4



5

Effective Primary 
Prevention

Keeping people 
healthy

Policies, systems, 
and environments 

conducive to 
health

Access to 
opportunities for 
healthy choices

Highest Quality

High quality 
programs and 

services

Address 
inefficiencies/ 

system 
breakdowns

Support and equip 
staff for success

Robust Community-
Driven Health 
Neighborhood

Formalize 
relationships with 

community 
partners

Collaborate to 
address 

determinants of 
health

Data/resource 
sharing, advocacy, 

enforcement

Themes
“Guiding Lights”
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Access Communication

Employee 
Engagement Education

Identified Focus Areas from Leadership
Where should we concentrate our efforts?
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Theme Team Strategy Summit
January 30, 2020
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Collect actionable 
data and use it 

well.

Help people get 
what they need, 

when they need it.

Make the healthy 
choice the easy 

choice. 

Appreciate and 
take care of our 

staff and 
community.

Identified Focus Areas from Front Line Staff
Where should we concentrate our efforts?



Access (Board Room) Communication (2E) Employee Engagement (2C) Education (3B)
Cathleen Moreno Ale  Bugaro Andrea Grosskurth Alana Bartolai
Charese Harris Amanda Adams Damaris Montano Andrea Anderson
David Markowicz Barb Behrendt Doris Arenas Carmen Alba
David Torres Brenda Delgado Erin Steele Danielle Ryan
Diane Pelli Brittany Cline Gabriel Cruz Denise Flores
Emily Gelber-Maturo Courtney Adams Jasmine Gonzalez Edna Pompilus
Greg Gajauskas Danielle Ryan Juda Haley Jaril Faith Gallup
Guadalupe Hernandez Franky Carias Kelley Sims Juanita Barron
Jamie Sacramento Gloria Aguilera Kristal Vance Karyn Lyons
Jason Sutton Hannah Goering Lauren Madden Kendall Lake
Joe Tranchita Kerrie Nace Linda Metts Kendra Thomas
Julie Krohn Lisa Dallmeyer Mary Jane Heid Laurie Caccamo
Karen Stowe Mary Zabratanski Monica Wood Lea Bacci
Ken Dreiling Michelle Jones Lori Wimberly
Kendra Duncan Nick Cerda Sarah Wright Lourdes Shanjani
Kim Chapman Tamara Mahan Sharon Peddicord Martin Clancy
Laura Schultz Victoria Wagner Noemi Montoya 
Megan Johnson Brian Louie Rosa Ardon 
Mitchell Mavec
Norma Venable Sean Collins
Sandy Meyer Sophia McGrew
Stephanie Eisenberg
Valerie Johansen
Veronica Lara

Thank you to our Theme Team Participants!

Special thanks to:
Valerie Johansen, Hannah Goering, Kristal 
Vance, Lea Bacci, Christina Hayes, Amber 

Sheridan, Buddy Hargett, and Megan Franck
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• Executive Team review and approval of strategic plan

• Develop strategic plan website

• Lake County Board of Health and Governing Council review 
and potential approval of strategic plan

• Convene Action Teams

• Develop Annual Action Plan
• Activities

• Key results

Next Steps



Questions?



3010 Grand Avenue, Waukegan, Illinois 60085
(847) 377-8000

health.lakecountyil.gov

HealthDepartment @LakeCoHealth HealthDepartment
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