Warner, Mike D.

Subject: FW: SMC Meeting April 2nd - Mission Essential Functions

Please see the adjustment to the following Mission Essential Functions (MEF’s). In an effort to pare down to critical
life/safety functions we are in process of contacting our working partners and granting agencies on coordination of
specifics.

SMC Mission Essential Functions

1. Response to Floods (i.e. Flood mitigation and Emergency Flood Response)

2. Regulatory Activities (i.e. public/private development oversight and permits; County and Local Government
Regulatory Compliance)

We have seen bills passed and legislative contacts made regarding funding sources being generated at the State and
Federal level for flood control/mitigation purposes that we will be working to position Lake County to receive. Our
project work provides life safety services for residents and businesses and has a positive impact on the local economy,
which are both stated purposes for the funding.



