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Governing Council Self-Evaluation Results – 2019 
 

8 Self Evaluations were turned in 
 

 Strongly 
Agree Agree Disagree Strongly 

Disagree 

The Council works together as a team. 1 6 1  

Council members communicate effectively with each other. 2 6   

The decision-making process is effective. 2 6   

The Council maintains its role as policymakers. 3 4 1  

As individuals, Council members understand their role and act 
accordingly. 2 5 1  

Council members conduct themselves in a manner conducive 
to board effectiveness (i.e., attendance, preparation, 
participation). 

2 6   

Council members treat each other with respect and dignity. 1 6 1  

The Council agenda is structured for effectiveness. 3 5   
Agenda background materials are complete and received in a 
timely manner. 5 3   

The Council communicates effectively with the Executive 
Director. 4 3 1  

 
Comments 

• The Governing Council is a crucial part of the community. As such we represent all those who look to 
us for resources, guidance, and leadership. 


