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Anna Yankelev, Strategic Planning Analyst
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2020 Strategic Planning

An Open, Adaptive Plan

* Involve more staff/

stakeholders in strategy Ensures relevant,
O p en formulation accessible content
 All employees involved in Promotes employee
implementation and ownership

evaluation

* Intertwines strategy
formulation and
implementation

* Rapid response
capabilities

Flexibility to
address new issues

Adaptive

Long-term vision,
short-term action
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Proposed Themes

Community-
Driven Health
Neighborhood

Primary
Prevention
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Access Quality
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Initial Theme Prioritization Results

This slide is intentionally blank.

Survey responses are due by COB, 11/19/19.

%:“% LakeCounty
fﬁ F&Q Health Department and

Community Health Center



7&"% LakeCounty
Al\ Health Department and
Community Health Center

What Happens Next




Strategic Planning in 2020 - Process
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Objectives, Activities, Key Results

Directed by staff through:
o Staff Survey
o Staff Town Halls
 Leadership Forum
* Theme Teams
* Domain-specific Work Groups
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