Core Technology / RFP Team
CAD, Mobile, RMS, and JMS

CenCom

Fox Lake / FoxComm

Mundelein

Gurnee

Vernon Hills (w/Countyside FPD)
Waukegan

Lake County Sheriff’s Office
Lake County ETSB

Notes:
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Each Core Team member (agency) will have one lead / POC and have one vote
Core Team will select an overall team coordinator / admin lead
Core Team will work directly with consultant (Crowe LLP)

RMS and JMS requirements and expertise will work through Core Team leads
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Consultant (Procurement)
Crowe LLP

 Project Manager: Susannah Heitger (w/ Rick Dzik)

« Cost: $184,410 ($80,000 paid by Consortium, $104,410 paid by Lake County)

. Task and Payment:

1. Requirements Assessment:
Completed: December 1, 2019
Price: $77,860

In Work

2. Development of RFP:
Completed: April, 1 2020
. Price: $54,900

3. Evaluation and Review of RFP Submittals:
. Completed: June, 1 2020
Price: $51,650

4. Contract Negotiation (Optional):
Completed: TBD
Price: TBD

5. System Implementation (Optional):
Completed: TBD
. Price: TBD
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