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• Health Impact in 
Three Years

• Social Determinants of 
Health

• Changing the Context
• Proactive Sustainability
• Clinical Programs
• Prevention and 

Education

FY 2017–2019 Strategic Plan
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Our Vision

Healthy Choices,
Healthier People,

Healthiest Communities
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Our Mission

Promoting the health and 
well-being of all who 

live, work, and play in 
Lake County
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• Approving the annual Health Center Program project budget 
and applications

• Approving proposed services, sites, and hours of operation

• Evaluating the performance of the health center

• Establishing or adopting policy related to the operations of 
the health center

• Assuring the health center operates in compliance with 
applicable federal, state, and local laws and regulations

• Approving the selection (and dismissal or termination) of the 
project director/CEO

Governing Council (GC) Mandate
HRSA Compliance Manual/GC By-Laws
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• At least 51 percent of voting board members are patients served by 
the health center

• Patient members of the board, as a group, represent the individuals 
served by the health center in terms of demographic factors (e.g., 
gender, race, ethnicity)

• Non-patient members are representative of the community served by 
the health center or the health center’s service area

• Non-patient members are selected to provide relevant expertise and 
skills (e.g., community affairs, local government, finance and banking, 
legal affairs, trade unions and other commercial and industrial 
concerns, social services) 

• Health center employees and immediate family members (i.e., 
spouses, children, parents, or siblings through blood, adoption, or 
marriage) of employees may not be health center board members

• Hold monthly meetings

Governing Council (GC) Mandate
HRSA Compliance Manual/GC By-Laws
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•Mallory Bejster, Chair
•Quinton Brown

•Frederick McConico

Governing Council (GC)
Strategic Planning Committee



Strategic Planning in 2020

How We Get There
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Strategic Planning in 2020 – Longevity
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Strategic Planning in 2020 – Process

Vision Themes Objectives Key 
Results



3010 Grand Avenue, Waukegan, Illinois 60085
(847) 377-8000

health.lakecountyil.gov

HealthDepartment @LakeCoHealth HealthDepartment
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