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A Year In Review
By The Numbers

7 
FTE

473
Questions

89
Reports

4
Data Use 

Agreements
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Data Availability

− Single source of truth 
for Lake County Health 
Department and 
Community Health Center 
(LCHD/CHC) Data

− Provides minimum 
necessary access

− Central part of future 
strategy 

− Data use agreement with 

State of Illinois for 

Births, Deaths, Emergency 
Department Visits, and 
Hospital Inpatient Visits

− Memorandum of 
Understanding with 

Northwestern Lake 
Forrest and Advocate 
Condell
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Information Access

− Single location to get any information

− Single platform that is easy to use
− Single workflow for obtaining and accessing 

information
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Information Adoption

From 32 Active Users 

in June, 2018 to 402 
Active Users in June, 

2019



Questions We Have 
Answered



7

Where are Services Needed Most?
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Are Births in Lake County Changing?
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What is the Quality of Care We Provide 
to Out Patients?



Where We Are Going
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Health
Nervous
System
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Health Nervous System

Sense

Understand

Respond
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Health Nervous System

Sense Understand Respond

Systems of Record
Electronic Health Record
EnerGov
Chameleon
BOSS/UltiPro
SharePoint
Microsoft Forms
Adobe 

Local Health Systems
State Government
Partners
Community Members

Systems of Analytics
Tableau
R
ArcGIS
SQL Server
Microsoft Azure

Systems of Engagement
Decision Support
Trigger and Alert
Machine Learning/AI
Community Hub
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Community Information Hubs

− Central place for community to 

understand the health 
of the County

− Updated regularly to instill 

trust

− Enhance transparency and 

accountability 
− Drive us to greater 

effectiveness and efficiency
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Information Self-Service
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Predictive Decision Support and 
Artificial Intelligence

− Quality Outcomes
− Disease Incidence 

(Both 
Communicable 
and Chronic)

− Revenue and 
Expense

− Population Shifts
− Healthcare Access
− Healthcare Costs
− Resident Specific 

Care Advice
− Professional 

Availability
− So much more…

Transform from reactive to proactive
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