Framing the Homeless Gaps Analysis for Action
In July 2019, Lake County released the results of a homeless system gaps analysis conducted by the Corporation for Supportive Housing. The full report can be read at www.lakecountyhomeless.org. The following diagram summarizes the coordination and flow of the Homeless Crisis response in Lake County. The recommendations from the report align with the parts of the system they address. 
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Initial Crisis Response (Points of Entry)
A. Develop Year-Round Emergency Services and Day Center (Section 4) 
B. Expand Access through Crisis Center (Section 4) 
C. Increase Outreach and Mobile Crisis Team (Section 4)  
D. Create Dedicated Services for Families with Minor Children (Section 4) 
E. Create Dedicated Services for Unaccompanied Youth up to age 24 (Section 4)
Housing Interventions
A. Create Permanent Housing Solutions Indicated by Data for Unmet Needs (Section 6) 
B. Create “Bridge” Housing for Persons Matched in Coordinated Entry (Section 4) 
C. Convert Transitional Housing to Permanent Supportive Housing (Section 6) 
D. Engage PHAs and Create Set-Asides (Section 6) 
E. Support Combined Transitional Housing-Rapid Rehousing Applications in CoC NOFA (Section 7) 
Administrative Improvements
A. Align Funding (Section 4) 
B. Evaluate Funding Prevention Program w/ ESG Funding (Section 4) 
C. Increase Access through Township Pilot (Section 4) 
D. Conduct Summer Street Count (Section 4) 
E. Apply for UFA Status (Section 7) 
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