The Process

PR-05 Lead & Responsible Agencies - 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator LAKE COUNTY Community Development
HOME Administrator LAKE COUNTY Community Development
ESG Administrator LAKE COUNTY Community Development

Table 1 — Responsible Agencies
Narrative

Lake County is aided by Corporation for Supportive Housing (CSH) in preparing the homeless needs
assessment portions of the Consolidated Plan. CSH's work wasa performed in cooperation with the Lake
County Coalition for the Homeless---the Lake County Continuum of Care (CoC). Lake County submitted
an application for Local Technical Assistance to the Chicago Metropolitan Agency for Planning (CMAP)
asking for assistance developing its consolidated plan, considering the plan’s alignment with CMAP's ON
TO 2050, and help with community outreach. CMAP agreed to both educate the Housing & Community
Development Commission on the content of the regional ON TO 2050 Plan and review for key
stakeholders on the Consolidated Plan’s alignment with ON TO 2050.

Consolidated Plan Public Contact Information
JODI GINGISS

Community Development Administrator
jgingiss@lakecountyil.gov

847-377-2150
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The Lake County Housing & Community Development Commission (HCDC) meets monthly to discuss
community needs and priorities for funding from the U.S. Department of Housing & Urban Development
(HUD). Public hearings are held at nearly every meeting for public and agency feedback on HCDC
discussions, funding recommendations and action plans.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Lake County Community Development is committed to enhancing coordination with all agencies that
serve Lake County’s residents in need, including those in need of public or assisted housing or other
supportive services. The County coordinates with community partners by collaborating on projects,
participating in coalitions and other groups, and acting as a funder.

Coordination with Private and Governmental Health, Mental Health, and Service Agencies

In addition to the extensive collaboration between Lake County Community Development and the Lake
County Coalition for the Homeless (see below), Lake County Community Development participates in
various groups to ensure that the county plays a role in the efforts of community partners to improve
services for Lake County’s residents. Lake County Community Development staff participate in meetings
of the regular governmental and non-governmental health and service agency groups, such as the Lake
County Alliance for Human Services, Lake County Coordinated Transportation Services Committee, Live
Well Lake County and the Mental Health Coalition among other committees. Staff also participate in
events such as the full-day visioning workshop for a Lake County Crisis Care Model. Lastly, as a funder of
many service agencies, Lake County maintains relationships and communication with agencies
throughout the year including in-person monitoring of every funded service program annually.

Coordination with Housing Authorities

The Public Housing Agencies (PHAs) are required to submit Certificates of Consistency with the
Consolidated Plan to Lake County for review prior to submitting PHA Annual Plans or 5-year plans.
Likewise, Lake County consults with each PHA during the consultation and writing of the 5-Year
Consolidated Plan. In addition to these regular communications, special projects often require
collaboration between the PHAs and the County. Public Housing Agencies are eligible to apply for CDBG
and HOME funding during the annual application round conducted by Lake County Community
Development. In an effort to bring additional affordable housing units to the area, Lake County has also
partnered with the Lake County Coalition for the Homeless to assist both Lake County Housing Authority
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and Waukegan Housing Authority apply for additional Housing Choice Vouchers from the U.S.
Department of Housing and Urban Development.

Coordination with Other Assisted Housing Providers

As a funder who may provide HOME, CDBG, or ESG to assisted housing providers, Lake County maintains
regular communications with many of Lake County’s service agencies that provide assisted housing.
Additionally, County staff participate in meetings of government and service agency groups that deal
with housing issues, such as the Metropolitan Mayor’s Caucus, the lllinois Governor’s Conference on
Affordable Housing, and the Corporation for Supportive Housing Summit.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Community Development staffs the Continuum of care so substantial overlap of efforts and coordination
do take place. Particular meetings at which content of this Plan were discussed include: 1)

Lake County Community Development has an extremely collaborative relationship with the Lake County
Coalition for the Homeless (the Coalition), the Continuum of Care (CoC) that serves Lake County. Lake
County employs the Coalition’s CoC Coordinator and HMIS Administrator, who work closely with Lake
County Community Development staff and are consulted on all matters related to homelessness. Lake
County Community Development also serves as the Coalition’s Collaborative Applicant, which is the
body that submits funding applications on behalf of the CoC. This relationship supports the work of local
agencies and ensures that the planning and funding efforts of the Coalition and the County are strategic
and collaborative.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Continuum of Care and Lake County Community Development most recently jointly updated ESG
Policies and Procedures locally in the first quarter of 2019. The agreed-upon change was to lengthen
the timing for permitted rental assistance in ESG-funded Rapid Rehousing programs. The change was
from six months rent to thirteen months rent plus related costs of tenancy.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Lake County Coordinated Transportation Services
Committee
Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Employment
Other government - County
Other government - Local
Civic Leaders
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
How was the Community Development staff met with Division of
Agency/Group/Organization consulted Transportation staff about its draft Paratransit Market
and what are the anticipated outcomes Study for the Lake County Region. Areas of improved
of the consultation or areas for improved | coordination include partnering together to request
coordination? support from the Rapid Transit Authority (RTA) for link
transportation pulse points and availability to housing.
2 | Agency/Group/Organization City of Zion
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed | Economic Development
by Consultation?
How was the Community Development staff met with City of Zion
Agency/Group/Organization consulted staff to discuss the economic development and non-
and what are the anticipated outcomes housing community development needs of the City. It
of the consultation or areas for improved | is anticipated that the City will continue to engage
coordination? Lake County Community develop to assist in the
implementation the economic development strategies
outlined in their 2016 Comprehensive Plan; pursue
lakefront development, participate in Great Lakes
Circle Tour. revitalize downtown and promote
development of the Route 173 Corridor.
3 | Agency/Group/Organization WAUKEGAN HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Community Development staff met with Waukegan
Housing Authority staff to discuss the potential to
incorporate WHA public housing participant input and
WHA staff input in the Consolidated Plan. The
anticipated outcome of this consultation is further
engagement with tenants of public housing to identify
community needs.

Agency/Group/Organization

North Chicago Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed
by Consultation?

Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Community Development staff had a phone meeting
with North Chicago Housing Authority staff to discuss
the potential to incorporate NCHA public housing
participant and NCHA staff input in the Consolidated
Plan. The anticipated outcome of this consultation is
further engagement with tenants of public housing to
identify community needs.

Agency/Group/Organization

Lake County Workforce Development

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed
by Consultation?

Economic Development
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

An in-person consultation was held between the
Workforce Development Director, key staff of the
organization and Lake County Community
Development. Ideas for future collaborations were
discussed that will be considered in the future.

Consolidated Plan
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Agency/Group/Organization

LAKE COUNTY HEALTH DEPARTMENT

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health

Health Agency

Other government - County
Grantee Department

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Lake County Health Department (LCHD) was
consulted on the existing programs for lead poisoning
in Lake County. The LCHD provided data on the
number of cases investigated and the trends they
interpret from the data. Potential outcomes included
an improved coordinated effort to target the areas
where cases are most common.

Agency/Group/Organization

Lessons in Care

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The ED of Lessons in Care visited for a one hour in-
person meeting to discuss the needs of the growing
senior citizen population in Lake County. Needs such
as resources for caregivers, housing and a central
'clearinghouse’ for senior issues were a focus.

Agency/Group/Organization

WARREN TOWNSHIP

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Other government - Local
Civic Leaders
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Families with children
Economic Development

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Warren Township Supervisor, Suzanne Simpson, was
consulted via small group meeting between a local
affordable housing developer and Jodi Gingiss ---
Community Development Administrator--- on March 5,
2019. Supervisor Simpson confirmed the need for
affordable housing in the Gurnee/Warren Township
area far surpasses supply. Warren Township receives
calls asking for rental assistance "all the time". For
families in existing rental housing stock, there is a need
for financial counseling; the Township is often
approached for emergency financial assistance to pay
rent after families incurred a discretionary expense
such as a vacation and/or holiday presents. The
Township uses emergency/general assistance dollars
to pay critical bills on behalf of employed residents. In
terms of housing needs, Supervisor Simpson noted the
Gurnee area still needs more senior housing after
seven new assisted living centers have been recently
built. She gave local examples of assisted living centers
with long waiting lists. She also noted several cases of
seniors trying to stay with family members who found
that situation unsustainable. The large numbers of
seniors in the area has caused Warren Township to
build a bond-financed $6 million addition to its Senior
Center. Among younger families, Supervisor Simpson
has observed township clients who had to quit their
jobs due to lack of childcare after a caregiver was
deported.

9 | Agency/Group/Organization

The Alliance for Human Services in Lake County

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Regional organization

Civic Leaders
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

At a convening of non-profit Executive Directors by the
Lake County Alliance for Human Services, Lake County
Community Development held an informal focus group
on the service needs to be addressed in the County's
2020-24 Consolidated Plan. There was substantial
interest in coordination of services by United Way 211
and the ServicePoint Referral Network. Lack of
transportation was mentioned as a barrier to both
services and jobs.

10

Agency/Group/Organization

Lake County Municipal League

Agency/Group/Organization Type

Housing

Other government - County
Other government - Local
Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Lake County Community Development consulted with
the Lake County Municipal League (LCML) via
telephone on 4/24/19. The topics discussed included
the potential role for the Lake County Land Bank
Authority (LCLBA) in the 2020-2024 Consolidated Plan.
The LCML stated that affordable housing is a natural
byproduct of Land Banking activities. The LCML also
stated that that the LCLBA can serve as a
redevelopment tool for many of Lake County's vacant
and/or distressed properties.

11

Agency/Group/Organization

ANTIOCH TOWNSHIP

Agency/Group/Organization Type

Other government - Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

In-person meeting with Townships. Input on future
needs provided including Senior services, behavioral
health and transportation. Future collaboration on

shared goals could result.

12

Agency/Group/Organization

Libertyville Township

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

In-person meeting with Townships. Input on future
needs provided including Senior services, behavioral
health and transportation. Future collaboration on
shared goals could result.

13

Agency/Group/Organization

Wauconda Township

Agency/Group/Organization Type

Other government - Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

In-person meeting with Townships. Input on future
needs provided including Senior services, behavioral
health and transportation. Future collaboration on

shared goals could result.

14

Agency/Group/Organization

LAKE VILLA TOWNSHIP

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

In-person meeting with Townships. Input on future
needs provided including Senior services, behavioral
health and transportation. Future collaboration on
shared goals could result.

15

Agency/Group/Organization

Lake County Coalition for the Homeless

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

At an in-person meeting of the Youth Homelessness
Work Group of the Lake County Coalition for the
Homeless, attendees were asked for opinions
regarding the Consolidated Plan and encouraged to
distribute and respond to a survey that would be
incorporated into the plan. Attendees were also
encouraged to attend future meetings where they
could express input, such as the Housing and
Community Development Commission meetings. This
consultation is expected to result in increased input
through the survey and improved coordination of
services by youth service agencies and the county.At
an in-person meeting of the Strategic Planning and
System Performance Committee of the Lake County
Coalition for the Homeless, member agency staff were
asked for input on the homeless needs Gaps Analysis.
The outcome of this consultation will be incorporated
into the Gaps Analysis and Consolidated Plan for the
purposes of improving coordination of homeless
services.

16

Agency/Group/Organization

[llinois Department of Children and Family Services

Agency/Group/Organization Type

Child Welfare Agency

What section of the Plan was addressed
by Consultation?

Public Housing Needs
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Community Development staff met with a staff
member from the lllinois Department of Children and
Family Services. This consultation is part of ongoing
communication and collaboration improvement with
the IDCFS.

17

Agency/Group/Organization

Lake County Division of Transportation

Agency/Group/Organization Type

Other government - County
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What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Representatives of the Lake County Division of
Transportation met on multiple occasions with
Community Development to discuss the County's
needs as they relate to transportation and future
planning.

18

Agency/Group/Organization

Senior Services Coalition of Lake County

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Community Development attended a regular meeting
of the SSCLC to gather input on the consolidated plan
and their perspective on priorities for the County.

19

Agency/Group/Organization

NORTH CHICAGO

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

City staff attended the needs assessment public
hearing in April 2019. In addition, multiple one-on-one
meeting were held to discuss the City's priority needs
and how they could be addressed.

20

Agency/Group/Organization

Village of Fox Lake

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Non-housing community development

Consolidated Plan
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How was the Village staff attended the needs assessment public
Agency/Group/Organization consulted meeting in February 2019. In addition, one-on-one
and what are the anticipated outcomes discussions were held to discuss the Village's priority
of the consultation or areas for improved | needs and how they could be addressed.
coordination?

21 | Agency/Group/Organization Village of Round Lake Beach

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed | Economic Development

by Consultation? Non-housing community development
How was the Village staff attended the needs assessment public
Agency/Group/Organization consulted meeting in February 2019. In addition, one-on-one

and what are the anticipated outcomes discussions were held to discuss the Village's priority
of the consultation or areas for improved | needs and how they could be addressed.
coordination?

22 | Agency/Group/Organization Community Youth Network

Agency/Group/Organization Type Services - Housing
Services-Children

What section of the Plan was addressed | Homelessness Needs - Unaccompanied youth
by Consultation?

How was the Community Development staff met with Community
Agency/Group/Organization consulted Youth Network. The consultation is expected to
and what are the anticipated outcomes improve coordination for services for Lake County

of the consultation or areas for improved | youth.
coordination?

23 | Agency/Group/Organization Mano a Mano Family Resource Center

Agency/Group/Organization Type Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation? Economic Development
Anti-poverty Strategy

How was the Mano a Mano representatives provided their input on
Agency/Group/Organization consulted what they felt Community Development should

and what are the anticipated outcomes prioritize in the future in a face-to-face meeting.

of the consultation or areas for improved
coordination?
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24

Agency/Group/Organization

Highland Park Community Nursery School & Day Care
Center

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Highland Park ED met face-to-face with
Community Development representatives to express
her organization's concerns for the future and what
priorities CD should consider for future planning.

25

Agency/Group/Organization

Center for Enriched Living

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Employment

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Representatives from the Center for Enriched Living
met face-to-face with Lake County representatives to
express their opinion on what the spending priorities
for Community Development should be in the
upcoming consolidated plan.

26

Agency/Group/Organization

Great Lakes Adaptive Sports Association

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Representatives from GLASA met with Lake County
representatives to discuss, face-to-face, the priorities
they believe the County should include in their
upcoming consolidated plan.

27

Agency/Group/Organization

Erie Family Health Center Inc.

Agency/Group/Organization Type

Services-Health

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Representatives from Erie's Waukegan facility met
face-to-face with Lake County representatives to
discuss their organization's future and the needs they
see in the Community.

28

Agency/Group/Organization CITY OF WAUKEGAN
Agency/Group/Organization Type Housing
PHA

Other government - Local
Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Community Development participated in a conference
call with the Mayor of the City of Waukegan, the
Director of CDBG Programs and the Executive Director
of the Waukegan Housing Authority. The Mayor asked
for Lake County HOME and CDBG dollars to be co-
invested with Waukegan HOME and CDBG investment
over the coming years in the redevelopment of Barwell
Manor ---currently a Waukegan public housing
authority site. The buildings and the areas need
investment, revitalization and better housing choices.

29

Agency/Group/Organization

PRAIRIE STATE LEGAL SERVICE

Agency/Group/Organization Type

Services - Housing

Services-Victims of Domestic Violence
Service-Fair Housing

Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Prairie State Legal Services (PSLS) was interviewed by
CSH for the stakeholder interview portion of the
homeless needs gap analysis. PSLS shared with CSH
that it assists with any civil legal problem- DV/family
law, housing law but does not handle criminal or traffic
lawThe most common case at PSLS is housing-related,
especially eviction defense.

30

Agency/Group/Organization

LAKE COUNTY SHERIFF'S ADULT

Agency/Group/Organization Type

Publicly Funded Institution/System of Care
Other government - County

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Deputy James Yanecek of the Lake County Sheriff's
Office was interviewed by the CSH team for the
homeless needs gap analysis. Deputy Yanecek
reported that Lake County is working on a crisis center
and is assessing sites for the crisis center. Deputies are
seeing more people who are homeless in mostly north
part of the county. Homelessness is present but more
hidden in the southern half of Lake County. In Deputy
Yanecek's experience, most people experiencing
homelessness in Lake County are from the County.

32

Agency/Group/Organization

WAUKEGAN TOWNSHIP

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Employment

Other government - Local

Civic Leaders

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Consolidated Plan
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How was the

coordination?

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved

Case Manager Johnnie Jenkins of Waukegan Township
was interviewed by CSH as a key stakeholder for the
homeless needs gap analysis. Waukegan Township
manages both Eddie Washington and Staben House
shelters. Ms. Jenkins reported that Day Centers for
people who are homeless are lacking. Once PADS
closes for the day, there is nothing offered until that
night when PADS opens again. As a result, people who

are homeless congregate at McDonalds or libraries.

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of
Care

Paratransit
Market Study

Division of
Transportation

The study looks at the strengths and weaknesses of the
transportation system in Lake County. Transportation issues
have a direct impact on employment, housing, social services,
recreation and most other activities of daily living for Lake
County residents. Our goals for improving Lake County must
include transportation considerations as it is the means of
access for most activities.

Healthcare
Access in
Northern Lake
County

Healthcare
Foundation of
Northern Lake
County

This study looks at healthcare and access issues that impact
residents living in Northern Lake County which is the same
region most of the investment in social services is required. The
people discussed in this study are the same as those Community
Developments plan will seek to affect.

On to 2050

Chicago
Metropolitan
Agency for
Planning

The regional comprehensive plan "On to 2050" identified 3
principles that guided every recommendation made in the plan.
The principles included; inclusive growth, resilience and
prioritized investment. Inclusive growth is a direct overlap
between "On to 2050" and this plan. Both CMAP and Lake
County have prioritized efforts providing opportunity for all
residents.

Consolidated Plan

Table 3 — Other local / regional / federal planning efforts
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