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Accomplishments
2018-2019



Election Worker Training

Presenter
Presentation Notes
57 classes for November 2018 election

42 classes for February/April 2019 elections

Nearly 1200 workers were used in the April 2019 election

Intensive training planned for 2020 elections as all judges must be re-certified next year




Administered 
two elections 

in 92 days 

Presenter
Presentation Notes
February 26 primary
April 2 general

For just April’s election:
231 ballot bins
600 ePollbooks
121 AutoMarks
36 ExpressVote Machines
Printed 402,600 ballots



Cybersecurity

Illinois Department 
of Innovation 
Technology (DoIT) 
audited county’s 
network security

Presenter
Presentation Notes
Network continuously monitored through Cyber Navigator Program

Protection and recovery plan coordinated with Lake County’s IT Department




Launched Tyler 
Tax consolidated 
property tax 
system

Presenter
Presentation Notes
Collaboration of Lake County’s Chief County Assessor, Treasurer, County Clerk, and Information Technology departments

Continual improvement of the process

Implementing better custom reporting capabilities




Voter Outreach

Presenter
Presentation Notes
Monthly e-newsletter	almost 5,000 subscribers

Website page views
  February		  49,691
  March		140,041
  April		127,631

People reached on Facebook for April 2019 Election
  Early voting starts		5907
  Vote by mail		3050
  Find your Election Day voting site	2745

Zion Township Senior Fair
Lobby selfie station during early voting
Bilingual ad in Spanish newspaper
Presentation at Center for Independent Living






2019
New website design 

this fall

Presenter
Presentation Notes
Meeting with vendor and Communications in late July / early August�
Will discuss possible new navigation, images, and layout

Have already identified links to our website from local units of government



Historic document 
preservation

Presenter
Presentation Notes
Books of Supervisors

Birth, death, and marriage records

Some as old as 1871

Recent is 1972




Recruit Election 
Judges through 

Local Businesses

Presenter
Presentation Notes
Nearly 20 Lake County businesses already contacted

Goal is to recruit their employees to be election workers

Or, at least display materials for voter registration and voting information

Initial reaction has been positive

Will expand outreach to more companies






Identify New Voting Site Locations
LOCATION! LOCATION! LOCATION!

Presenter
Presentation Notes
Some existing voting sites have declined to participate in future elections

Need to locate buildings that meet all our mandated requirements

Perhaps County Board members can assist with identification?




U.S. Census
2020

Presenter
Presentation Notes
Will impact redistricting of Lake County in 2021




Presidential 
Elections

March 17 and November 3

Presenter
Presentation Notes
72% is average Lake County voter turnout in the last �4 presidential general elections

Currently 455,090 registered voters




Replace 
Election Day  

ADA 
Compliant 

Ballot Marking 
Equipment

Presenter
Presentation Notes
AutoMARKS were 13 years old and unreliable

Old equipment was picked up and sent to electronics recycling facility

New equipment has been delivered�
It is the same  equipment that is already used during early voting

Voter informational campaign before 2020 elections





Future Vision for 
Mobile Voter Centers

Votermobiles are now in use in 
Kane County, IL and Denver!

Presenter
Presentation Notes
Votermobiles are already in use in Kane County, IL and Denver

Enables us to bring full election services directly to the citizens
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