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PROJECT GOALS
 Strategic Initiative: Addressing the Mental 

Health Crisis through Collaboration

 Strategic Goal: Build Health Inclusive and 
Resilient Communities 

 New Program Request: Hire professional A/E 
services to support the physical facility review. 



Crisis/Wellness Care Drop Off Center 

 Review prior studies
 Analyze available data
 Assess existing facilities/current programs  
 Identify service gaps
 Evaluate operational models
 Recommend next steps
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Crisis/Wellness Care Drop Off Center 

 Stakeholder meetings in April
 Evaluation of facilities and options in May
 Program, Conceptual Design, and Budgeting 

Scenarios follow
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