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Strategic Initiative: Addressing the Mental
Health Crisis through Collaboration

Strategic Goal: Build Health Inclusive and

Resilient Communities | Diversion & Health

Engagement Project

Implementation Guide

New Program Request: Hire professional A/E B

services to support the physical facility review.
LAKE COUNTY

MENTAL HEALTH COALITION

XPANDED
PROGRAM/CAPITAL/PERSONNEL REQUEST FORM

There are numerous financing alternatives that can be used to provide funding for a project.
The County Administrator, subject to final approval by the County Board, may match a proposed
project, program or personnel request with the financing alternative
that best meets the needs of the County.

Title: LCHD/CHC Crisis Care Respite Bed Expansion
Date: July 5, 2018

October 9, 2017 Coalition

Requesting County Board Members: Member Carol Calabresa
and Member Sandra Hart

Data Sharing Project
Pulling All the Pieces Together
Preparing to Move Forward 1. Executive Summary

The executive summary should provide a high-level description of the need, justification, staffing impacts,
and how this relates to County goals and strategies. Please be sure to incorporate the sections below.

A. The Problem and Background

What is the current issue or problem, if any, that is being addressed? Please provide any
background information that has resulted in the problem or issue that this is meant to address.
Backaground: 2
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= Review prior studies

" Analyze available data

= Assess existing facilities/current programs
" |dentify service gaps

" Evaluate operational models

= Recommend next steps



Crisis/Wellness Care Drop Off Center




	Crisis Wellness Care Drop Off-Center�SOI #19024
	Crisis/Wellness Care Drop Off Center 
	Crisis/Wellness Care Drop Off Center 
	Slide Number 4

