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Short Term Goals

EDUCATE decision-makers on the benefits of composting

COLLABORATE with Lake County Jail, the food service 
provider Aramark, and the hauler Advanced Disposal 
(Advanced) to plan and implement pilot systems for reducing 
waste, recovering food for donation, increasing recycling, and 
implementing food scrap collection

DEMONSTRATE the economic viability of food recovery and 
composting

https://sevengenerationsahead.org/


Milestones

PLANNING
● walk through to determine layout and logistics
● meetings with key stakeholders
● negotiate with hauler and food service provider
● waste audit - MARCH 2018
● recommendations compiled and presented
● workflow developed
● signage and education materials developed

IMPLEMENTATION - September 2018

BEST PRACTICES AND COMMUNICATION

https://sevengenerationsahead.org/


Waste Audit
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Inmate Roles

All Inmates:
All inmates engage in sustainable practices by 
● sorting trash from their trays after each meal, 
● using reusable spoons,
● using reusable cups, and 
● participating in uniform and shoe recycling. 

Inmate Facilities Labor:
Inmates not cleared for work in the kitchen support sorting 
in the pods monitoring that:
● all garbage is picked off trays and put into a trash bin,
● all food scraps stay on the tray, and
● inmates stack trays in the cart for return to the kitchen.



Inmate Roles
Inmate Kitchen Labor:
Inmates cleared for kitchen work: 
● sort waste that comes back down 

on the trays to remove any 
remaining garbage (e.g., 
condiment wrappers or any other 
non-compostable material) missed 
by inmates in the pods, 

● tap compostable food waste left 
on the tray into a compost bin with 
a compostable liner, 

● place trays in the tray dishwasher.



Training and Signage

Officer guide and presentation at shift changes

Kitchen guide and in-person kitchen training during the 
week of Aramark’s transition to the new kitchen 

Pod sorting guide for inmates during meal times

Signage

https://docs.google.com/document/d/1rqMUA_mWNkCA9V28DLbzqjC8t_g8EmyoGcx8Ln_W35A/edit
https://docs.google.com/document/u/1/d/1flCwJd2XyG5yIIh69HJPoZwEV_5nZTAf-_DjCde8mzM/edit
https://docs.google.com/document/d/17yKD_XFMTNfQ0hKXX1WYsdsdWOoYVQKHQZcoKdYJDxs/edit




MONTHLY IMPACT
5.70  tons of material are now being composted and recycled rather than thrown away. That is 
equal to 5.02  metric tons/month of avoided CO2 emission, or taking 13.01 cars off the road.

ANNUAL IMPACT
68.40  tons of material are now being composted and recycled rather than thrown away. That is 
equal to 60.25 metric tons/month of avoided CO2 emission, or taking 156.08 cars off the road.



Next Steps - MAINTAIN AND IMPROVE

➔ implement clothing and shoe recycling 
program

➔ implement kitchen recycling

➔ identify opportunities to further reduce 
waste, adjust hauling needs to meet 
new needs (reduce landfill service)

➔ assess inmate sorting in PODS to 
reduce contamination (trash left on 
trays)

➔ troubleshoot, identify best practices, 
report results

➔ follow up waste assessment



Next Steps - ENSURE SUSTAINABILITY

Follow up with other County departments to:

● adjust food service provider RFP and contract 
(sorting of food scraps and recycling, reusable 
spoons, compostable liner bags)

● adjust hauler RFP and contract to include pricing 
and language related to food scraps, and

● work with facilities to monitor hauler service 
levels, needs and recycling procedures.



Next Steps - SHARE SUCCESS

Implement Communications Strategy

● Present results of program to 
County Board.

● Present as part of webinar on 
Illinois institution composting.

● Present program at corrections 
conference, and

● Share story in Lake County 
newsletter, on website and through 
social media


