Lake County Adult Corrections

Food Scrap Composting and Recycling Overview
April 2019

Lake County Jail Landfill Compactor Service Data 2016-2018

20.00
15.00
10.00

5.00

Average Tons per Month

0.00

0ld kitchen Temporary kitchen New kitchen with
Jan 2016-Aug 2017 Sep 2017-Aug 2018 composting
37 é LakeCount
4 h y e Perio



https://sevengenerationsahead.org/

Adult Corrections

Food waste in the prison system is significant:

-An estimated 200,000 tons of food Is wasted
iNn American jails

-65% of jobs in the green economy are
accessible to people with criminal records
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Short Term Goals

(Advanced) to plan and implement pilot systems for reducing
aste, recovering food for donation, increasing recycling, and
implementing food scrap collection

DEMONSTRATE the economic viability of food recovery a
omposting
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Milestones

PLANNING

walk through to determine layout and logistics
meetings with key stakeholders

negotiate with hauler and food service provider
waste audit - MARCH 2018

recommendations compiled and presented
workflow developed

signage and education materials developed

MPLEMENTATION - September 2018
BEST PRACTICES AND COMMUNICATION

Generations


https://sevengenerationsahead.org/

Lake County Jail Waste Assessment 3/14/18 - 3/15/18

Waste Audit

|TOTAL
COMBINED
weight (Ibs) % of total |[vol (cubic yd) % of total
weight volume
By | v?ﬂ Landfil  |148 14.8% 0.538 29.9%
11 Recycling [41.9 5.71% 0.270 15.0%
Food waste |792 79.5% 0.990 55.0%
982 100.0% 1.80 100.00%
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Projected Projected Impact

Environmental Benefits: BEFORE PROGRAM
% 495 cubic yards of dining/kitchen
materials diverted from landfills
each year
% 361.35 cubic yards of food waste
composted each year

Landfill

ic Benefits:
ake County estimated annual
savings: $3%900

WITH PROGRAM

ducational Benefits: Landil
Engaging inmates on proper -
composting and recycling will Food waste

provide job skills to support

iInmates post release Recycling
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Key Stakeholders

Lake County
Board
Administration
Communications
Facilities

Finance

Jail
Administration
Officers
Inmate Labor
Inmates

Contractual Partners
Food Service Provider - Aramark
Hauler - Advanced Disposal

Other Partners
Solid Waste Agency of Lake County
Sustainability Consulting Team and Seven Generations Ahead




What needed 1o change®

ARAMARK

INMATE
LABOR

INMATES
(non-labor)

OFFICERS

COUNTY
FACILITIES

KITCHEN
(prep)

PODS

KITCHEN
(clean-up)

BASEMENT

DOCK

Prepare food
Put food on trays

Clean up stations
Collect
cardboard+cans
Daily reporting

Supervise food
served by inmates

Put trays on carts
Bring carts to pods

Meals to inmates
Collect trays
Garbage bags
collected

=

Unload carts
Tap content, tray
down washline
Styro+bag meals
all in trash

Take down waste

Dump tray in bin
Return tray to cart
Keep/wash cup

ARAMARK

Escort inmates +
carts to pods

Supervise meal
time + pod worker

INMATE
LABOR

INMATES

(non-labor)

OFFICERS

COUNTY

FACILITIES

Take waste out to
compactor

KITCHEN
(prep)

PODS

KITCHEN
(clean-up)

ANz LakeCounty
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BASEMENT

DOCK

Prepare food
Put food on trays

Clean up stations
Sort waste L/R/C
Collect
cardboard+cans
Daily reporting

Supervise food
served by inmates

Put trays on carts
Bring carts to pods

Meals to inmates
Collect trays and
spoons, instruct
removal of trash
Pull bags less freq

Unload carts

Pick off landfill
waste, tap rest in
compost bin, tray
down washline/
Styro or bag in L

Take down waste
bags

Take landfill waste
out to compactor,
food waste &
recycling to
dumpster

Pick off landfill
trash

Return tray to cart
Return spoon
Keep/wash cup

Escort inmates +
carts to pods

Supervise meal
time + pod worker
Count spoons

=S

Take down waste
bags

Escort inmates to
dock w/ landfill,
recycling, and
compost waste
to correct bins

Bale cardboard 1x
week
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Inmate Roles

All Inmates:

All inmates engage in sustainable practices by
e sorting trash from their trays after each meal,
using reusable spoons,

ing reusable cups, and

articipating in uniform and shoe recycling.

Inmate Facilities Labor:

nmates not cleared for work in the kitchen support sorting
In the pods monitoring that:

e all garbage is picked off trays and put into a trash bin,
e all food scraps stay on the tray, and

e inmates stack trays in the cart for return to the kitchen.



Inmate Roles

Inmate Kitchen Labor:

Inmates cleared for kitchen work:

e sort waste that comes back down
on the trays to remove any
remaining garbage (e.g.,
condiment wrappers or any other
non-compostable material) missed
by inmates in the pods,

| e tap compostable food waste left

S on the tray into a compost bin with

P a compostable liner,

1 ‘ e place trays in the tray dishwasher.
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Training and Signage

Officer quide and presentation at shift changes

Kitchen guide and in-person kitchen training during the
week of Aramark’s transition to the new kitchen

Podﬁ{)rting guide for inmates during meal times

gnage

1 - SPOONS 2 - LANDFILL ° 4 - TRAYS
CUCHARAS VERTEDERO BANDEJAS
A ‘«:\,.’

PLACE UTENSIL TRAY - S - ) PLACE TRAYS
ON WASH LINE ke, = ON WASH LINE
- o PONGA BANDEJAS

W o EN LA LINEA DE LAVADO

- . { S"’ B w

R = o ' s

P H

PLAS TAL / N( O METAL
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https://docs.google.com/document/d/1rqMUA_mWNkCA9V28DLbzqjC8t_g8EmyoGcx8Ln_W35A/edit
https://docs.google.com/document/u/1/d/1flCwJd2XyG5yIIh69HJPoZwEV_5nZTAf-_DjCde8mzM/edit
https://docs.google.com/document/d/17yKD_XFMTNfQ0hKXX1WYsdsdWOoYVQKHQZcoKdYJDxs/edit

%::Ké LakeCounty

Lake County Jail Landfill Compactor Service Data 2016-2018
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34% less trash going to the landfill
350 pounds per day
128,000 pounds per year

MONTHLY IMPACT
5.70 tons of material are now being composted and recycled rather than thrown away. That is

equal to 5.02 metric tons/month of avoided CO2 emission, or taking 13.01 cars off the road.

ANNUAL IMPACT
68.40 tons of material are now being composted and recycled rather than thrown away. That is

equal to 60.25 metric tons/month of avoided CO2 emission, or taking 156.08 cars off the road.
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Next Steps - MAINTAIN AND IMPROVE

—

—

implement clothing and shoe recycling
program
iImplement kitchen recycling

identify opportunities to further reduce
waste, adjust hauling needs to meet
new needs (reduce landfill service)

assess inmate sorting in PODS to
reduce contamination (trash left on
trays)

troubleshoot, identify best practices,
report results

follow up waste assessment



Next Steps - ENSURE SUSTAINABILITY

Follow up with other County departments to:

e adjust food service provider RFP and contract
(sorting of food scraps and recycling, reusable
'spoons, compostable liner bags)

e adjust hauler RFP and contract to include pricing
and language related to food scraps, and

e work with facilities to monitor hauler service
levels, needs and recycling procedures.



Next Steps - SHARE SUCCESS

_ Implement Communications Strategy

L
e Present results of program to
County Board.

c ’7 }
~ WALTER 'WILLIS h Al .
EXECUTIVE DIRECTOR; V\A\ 3 - &

s sl e Present as part of webinar on
lllinois institution composting.

e Present program at corrections
conference, and

\ » i e Share story in Lake County
| K e @ newsletter, on website and through

\\ social media




