Lake County & Lakes Region Sanitary District Consolidation Timeline
2018 2019 2020 2021
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LRSD Final Active Year LRSD Financial Close Out Residual tax levy

I
* (TBD) Tax levy
ends

* Legislation signed

* Employees to LC roles

* Customer Communication notice

B X LRSD & LC Board Implementing IGA

Required Assets to LC and customer service moved to Libertyville
: | | |
LC directly purchases O&M expenses (ref IGA Sect.6 for “Consideration”)
LC directly pays all expenses except
* Residual LRSD labor/consulting services
* Residual expenses from main facility

*Plans in place to vacate LRSD facility
* Customers receive LC billing

| |
(TBD) LRSD sells LRSD main facility

\V <«— LRSD Fiscal Year —» <— LRSD Fiscal Year —» \/ <«— LRSD Fiscal Year —P\l/

Discussion: - Nov 2017 IGA; 1%t Amended - 90CT2018 - LRSD Main Facility:

- Revising IGA to include: - Required Assets to LC facilities
Key: _ - Duties of LC and LRSD through - LRSD action on Building sale
* Milestone dissolution - Comm plan for customers needed

TBD Milestone
Current Time

Asset Transfer Information Details on duties for residual labor/consulting
Funding Structure (reimbursement) services/Escrow/Ordinances and Agreements
- Contracts responsibility
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