MEMORANDUM

Date: December 10, 2018

To: Regional 9-1-1 Consolidation Governance Committees
From: Project Manager - Regional 9-1-1 Consolidation Project
Re: PROJECT FINANCE AND BUDGET UPDATE

1. 21 public safety entities (PSE’s) have agreed to participate in the 9-1-1
Consolidation Planning Project. All partners have paid the agreed upon
amounts for 2018 ($395,000).

2. Budget & Expense Summary

e Available Funds: $365,643
e Revenue:
- Actual (2018): $395,000

- Projected (2019): $15,000 for a total of $410,000

e Expenses:
- Actual: $29,357 (Salary & benefits FY18)
- Projected:
= $150,000 (Estimate for project consultant)
» $6,925 (Salary & benefits for remainder of FY18)
» $175,030 (Salary & benefits FY19)

e Projected balance at the end of FY19 (Dec. 1, 2019): 548,688



