LAKE COUNTY
Investing in People
and Our Communities

Communications

Division Overview
Jan. 31, 2019




Lake County
Communications
Ecosystem

Staff

Info Desk/ Switchboard 4FT
Central 3 FT, 2PT

Enterprise 1FT

Land 2FT

Circuit Clerk 1FT

Health Department 2FT
State’s Attorney's Office 1FT
Sheriff's Office 1 FT
SWALCO 1PT

19th Judicial Circuit 1FT

Emergency/Crisis

Communications

Courts/
Public Safety

Employees/Enterprise

Transparent

Voting/
Elections

Visible

o000 Accessible
Inform, engage, Property Taxes
buwild trust
and relationships
Accountable Responsive

Sustainability

Public Works/
Planning &
Transportation

Strategic Initiatives/
Lake County Board

Stormwater



Lake County Communications
PURPOSE W2 | ake

v’ Inform and engage various audiences (public, stakeholders, employees) by
sharing information about Lake County services and programs

v’ Increase public transparency and awareness about policy, services
and resources

v’ Influence and change behavior, or call to action

v Foster relationships and build public trust

v Explain and present complex information in a sSimple and easy to
understand way

The Communications team supports and coordinates with all departments providing varying levels of
support. We leverage many tools and strategies to reach target audiences.




2017 Citizen Survey Key Findings

Where residents receive their information... The majority (69.1%) of respondents are
LR GO RN e SRS WL CIUEICUIE very satisfied or somewhat satisfied with the

about Lake County governme.nt frc?m local job Lake County government does in
neyvspapers, followed by family, fneno!s, and providing information to residents.
neighbors (50%) and the County website

(42%).

Most preferred source for getting information
about Lake County government...

* Local newspapers 25%

e County website 21%

* Electronic newsletter from the County 15%
e Emails from the County 10%

Most important issue currently facing Lake
County...

* High taxes/high property taxes 40%

* Traffic congestion/road improvements 19%
* Public Safety/Crime 10%

* Education improvements 8%

Lake County conducted its first citizen survey in 2017. A total of 823 households completed the survey

(on-line, by telephone or mail) out of 4,000 randomly selected households. The results are statistically
valid. View final survey report at lakecountyil.gov/strategicplan.




Communications Performance Statistics
2018 Highlights Priority Messages

Email * Property Taxes * Mental Health & Crisis
Video Views Subscrib - Budget Care Services
FY2018 Views: 148,753 unscrioers . Elections - New Court Tower
FY2017 Views: 134,054 FY2018: 31,415
FY2017: 27,517 « Flu/Flu Vaccines * Telephone Town Hall
. meetings
Top Website Searches - Transportation
o Property Taxes ° Sample Ballot 753 Website Visits
3.2 Million Total in FY2018
2,929 * Divorce Records 350,000
. Jzoé)gﬁEmployment 636 ;ggggg
’ * Election Results oo
* Locate an Inmate 555 106,000
1,718 50,000
* Birth Certificate * Early Voting 540 i S N S N R YRR TN S S
1’223 ° Warrants 515 Qe&@ \'2;‘\\} <<Q‘9® K\ W N\ N S v0"0 ,&é\ O(,}o éAQ/({\Q
i ©
° Sample Ballot 753 - pyblic Records 485 = Visis




How is My Tax Bill Determined?

It may help to think of it like a pie. Taxing bodies, including

° villages, the county and many others determine how
wuch the d to collect in taxes (or levy), and that Property
° e size of the pie. The property assessment

process determines how the pie is divided to ensure property
taxes are fairly distributed.

Worked with IT to create Property Tax Distribution Web App; s Lt
launched in 2018 -

10,890 visits in 2018

Included insert in tax bill mailing (2018)
Mailed to 260,000 households

“Property taxes” is most searched term on website; A
perty

To help users, Communications enhanced Property Tax i — -
Information web page with centralized information and =" Brims @ @
added prominent anchor to homepage -

227,000 page views (2018)

LCTV has produced multiple videos related to property
assessments/tax bill FAQ’s



Transparency: Communication Outcomes

%"\é LakeCounty

TELEPHONE TOWN HALL

RESULTS

DECEMBER 13, 2016 & FEBRUARY 15, 2017
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Open Data & Records Hub: Centralized, accessible data
portal that allows users to search and discover a wide
range of data, including maps and GIS applications, as
well as financial data, property tax information, and
other public records.

Calendar/Meeting Notifications: People can sign up to
receive automated notifications of any meeting

Capital Improvement SeEEEE e =EmrmmmS
Projects Interactive 8-
Map: Centralized
content of all County
capital improvement
projects




view 25 3 webpage

Transportation: Communication Outcomes

UPDATES

. . _—
R O d ( | O l l e ° O n t t O n Snow Season is Officially Here!
. a S r S L] C S r u C I ’ e I I I e rg e I l Cy With Winter Storm Bruce blasting into Lake County early this week, it's official - SNOW SEASON
is here!
° The Lake County Division of Transportation has a collection of resources available to help you
Y please take a moment to familiarize yourself with the content so that you are prepared before
I e O the next big snow. We especially want help reaching younger drivers without as much

experience driving in winter conditions. Please share with your friends and family members.

Weather/Snow Information e L I

Did you know that you can look in on the road conditions from your computer or mobile device

. . before you hit the roads? You have access to the PASSAGE cameras which means you can look
o at real-time snapshots from major ions. Go to LakeCq .com, turn on
 Brochure ocial media (all hours

road conditions in each direction. The following picture is from Sunday, Nov. 25, 2018.

R Lot s oot Tororon * Video: Don’t Crowd the Plow & Ask a on e e R

= =
- - = -
- >

"

SEE it before you DRIVEi‘t!I - SnOW PlOW driver

The new roundabout at River and Roberts Road in Lake Barrington will be

opening soon. Here is a video that shows you how to navigate the new
multi-lane roundabout.
* Transportation Update Emails (5,084
S u bSC rl b e rS) . Lecdot - Lake County, IL Division of Transportation

added 4 new photos

/: il ® S u Cce SSfu I re a C h & e n ga ge m e nt O n Earlier today, the culvenbunder.Dia’m.ond La;; %o%'d at Indian Creek

collapsed and a full road closure is necessary. A detour will be in place

. until the repair is complete. Here are a few pictures from the scene
River Rd. & Roberts Rd. Fa C e b O O k & TW I tte r Please also read the news release and detour notification here:

Lake Barrington http://content govdelivery.com/acc.../ILLAKE/bulletins/10fe2da

* Content for newsletters, postcards,

speaking notes, and more

s Like W Comment # Share .'

: “I want to compliment you on the postcard you sent to our home which updated us |#-&%
| on the road projects near our home. | went to the website and was able to look at | !
A : the maps and understand the impact to my community. | appreciate the : =
| communication and more importantly, the digital transformation that allows me  |°
| |
| |

Jennie Khoen Vana, Matt Emde, Linn Garcia and 110 others like this.  Most Recent ~

tl times of the day and is working much better than | expected. Have not seen
any back ups atall

Like - Reply - Message - November 8, 2015 at6:13pm _

Barrington Kennels Have used this Roundabout several times at different to have ready access. Keep pushing us I'nto the 215t Century and Ut/lIZIng
< . . . .
technology to help foster Communications while saving cost.” D. Cortes



National Recovery Month - Get Immediate Help 24/7
Lake County lllinois sent this bulletin at 09/04/2018 12:59 PM CDT

Health: Communication OQutcomes

invest in health and

&

\

. Do you need help for yourself or a friend?
Tick Awareness Y pJoryourselfor of

* Video: How to remove a tick (13 million TEXT'A'TIP == R ——

Recovery from mental health and substance use disorders is real. Millions of people

Text.A.Tip isa24/7 Anonymous are in recovery, sharing hope, help and support. However, many more still need
. treatment and recovery services.
V I e WS text-communication system for Individuals e ‘, ) . )
¥ A 3 5 Lake County prides itself as being a leader in public health, working to enhance
needing immediate mental health assistance access to mental and behavioral health services through partnerships between the

i Health Department and law enforcement agencies, the work of the Lake County
for themselves or a friend. & Y Y

Mental Health Coalition, and addressing the rapidly increasing opiate
problem through the Lake County Opioid Initiative. There are many services
available 24/7 to those experiencing problems related to emotional and mental

Download the “Lake County Help” App, finess or drug and alcohol adciction.
available on Google Play and the Apple store. In recogrition of National Recovery Month, we ask that you help spread the word

of these life-saving services. We've all been impacted in some way by mental health
and substance use disorders. Let's make it known that prevention works, treatment

We St N i Ie & Zi ka i nfO Within the app, select the 24/7 Text-A-Tip ' is effective, and recovery is possible.

hotline where you will send a message to a
dedicated number and receive an immediate

® Videos, frequent updates response from a licensed clinician while

Post Details thought | Wa>

too far gone
| wasn’t

LY Lake County, IL Government . - ) ! (=100 1ICK
2N } o 3

June 13,2017 - Q
74
S LakeCounty
Health Department and
Cnunity Health ntqr

@ ¢ @00

Mental Health, Crisis Care, Opioids

Individuals who struggle with substance abuse can get directed quickly to
treatment through a pilot program called “A Way Out." The program is

® F t | h t t offered 24 hours a day, 365 days a year at participating police departments
re q u e n y S a re CO n e n a C ro S S in Lake County. Individuals, who possess narcotics or paraphernalia, enter
a participating police department and tell an officer they are requesting help
will avoid criminal charges as long as the participant seeks assistance.

p I a tfo r m S #AWayOutLC

Find Out More 3@

* Story Map (website) — 1200 views

* 2 mass distribution awareness emails

* Text-A-Tip Card - 3,000 cards distributed | g
* Video: “A Way Out” — 6,000 views ey cur LBy

* Video: SAO Update on Opioid Epidemic S

OO0 103 4 Comments 104 Shares 6.7K Views

1 Like (I Comment /> Share @~ U p d a t e

> o) 004/22 @m &< E OS] s

How to Remove a Tick

5,513 views




Emergency/Crisis Communications: Outcomes

Primary tools: Press releases, EMA Partners updates, board member e-newsletters, social media, website, videos

g)ﬂ Flood
Dot

2018 Thanksgiving Blizzard

Did you know you have access to the Lake County PASSAGE cameras and
can look in on road conditions from your phone or computer? Please use
this resource before you leave in the morning and plan ahead! Give yourself
plenty of time and take it slow. We’ll be out all night
https://www.lakecountypassage.com/
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People Reached
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Emergency Alert

A Tornado Warning in this area
until 6:30 PM. Take Shelter.
Check Local Media. -NWS

.~ S e, W
‘n’ . N ‘.{

.

> ) 051/220

Tips for Getting Emergency Alerts

-

18,000 video
views

Al

< LakeCounty

N

Lake County Closes Some Waukegan Offices in Abundance of Caution

December 14, 2018

Out of an abundance of caution, Lake County government is closing certain Waukegan
offices Friday following the discovery of a disturbance of floor tiles that contain asbestos
material in the Administrative Building located at 18 N. County St.

According to the County’s licensed asbestos abatement contractor, a disturbance of floor
tiles (which is non-friable material) has very low health risk to building occupants. Non-
friable material means it cannot be crumbled, pulverized, or reduced to powder by hand
pressure. Thus, it is less likely to release measurable levels of asbestos into the airborne
environment when disturbed, posing a lower risk to health. Asbestos is naturally found in
our environment and health risks associated with asbestos exposure develop after many
years of regular exposure to high levels.

The disturbance was discovered Friday morning after a large piece of printing equipment
was moved. The potential exposure is confined to the basement, Treasurer’s Office and
County Clerk's Office and approximately 100 employees in these areas are leaving for the
day. These offices will reopen when air testing results confirm safe conditions.

Other areas in the building are not affected as they’re not connected to the same air
handler,

Environmental experts have been called to clean the affected area and test the air.

Communications team coordinates with

EMA partners to send out emergency
information no matter the time or day!




Other Examples

Vote Like a Couch
Potato (Vote by Mail)

Produced creative video with no
spoken words & English/Spanish
text

Outcomes:

* 10,000+ video views & most mail in ballots
ever

Corrections Officer Recruitment

® Key messages for target audience
* Flyer distributed at local colleges & job fairs
* New SO orientation presentation

* New web page and video

THE LAKE COUNTY
SHERIFF’S OFFICE IS NOW

RECRUITING =%

@ Take pride in serving your community

@ Enjoy working in a team environment 0)

@ Get trained to further a successful career path
@ Receive great benefits

@ Work for Lake Count}s largest law
enforcement agency

e CORRECTIONS OFFCER o

CONSIDER
CORRECTIONS!

REQUIREMENTS
‘U '

NTYIL.GOV/CORRECTIONS TO LEARN MORE AND APPLY. %Ké LakeCounty

Discolored Water in
Prairie
Pointe/Brooks
Farm Water System
* Key messages, FAQ's,

emails, 5 mailing to
customers

Website (updates,
water reports)

* Video

* Media Spokesperson

-~ _System Repair Work
" Nearing Gompletion




? | Communications Specialist Alex Carr, Lake County AGENCY vt h
- 2,442 followers

._ ;‘;‘: °°“[;‘V 5 G;V_dLa*‘ef“’“If_'\‘)"“ o ‘l“’_ Lake County Engineering Internship and Job Fair 29
unFact '_'I ey . eeyciing cotman College students are invited to interview with Lake County's top em LgientiE?TC“::Z%%O:E:;T;;{&EE;Ogneelﬁfzi: S:tel;g% Vﬁ:nx:;;i;;hejz:n;gl
SOCiaI MEdia household items is one way you can engineering, automation, biopharma, precision manufacturing and 2019 through 2:30 a.m., volunteers \}vill _?earcthake .Coui‘tylto intervieval'z ..‘s'ee r’nore
reduce waste. Here's some items you can  holiday break! Join the 3rd annual Lake County Engineering Interns
FY18: recycle. ow Iy/pHVM 305bB3| the College of Lake County in Grayslake between 1 and 3:30 p.m. on January 4.
= 2.6 |V|I||I0n - Sy"‘"‘L‘LCO’ g Find out more and reserve a spot: http://lakecountycareers.com/engineering/
far D - .
reach
- 162,000
Interactions/
Engagement

§love

SIS RS MM §
How To Check
Your Dog for

16 Likes

& Like X Comment £ Share

18 Dec - Subscribers of Lake County
(=) Thank () Reply @10 11 * Engage/reSpond
* Build relationships
Allison F., Countryside East - 18 Dec : e Connect with resources

Such a great event. Can't wait to be a part of it!

© 2 Thanks * Address rumors/
Nichole A., Hawthorn Woods - 18 Dec ; m |S| nformatlon

Would this be appropriate for high school seniors going into engineering

programs next fall? Or do they have to already be a college student? d ReaCh pe0p|e W/ b rea kl ng

X2 W0) "",:fb 1 Thank news faSt
Allison F., Countryside East - 18 Dec ; ° HGO tO” place for people

@ Lake County, IL Government & with Lake County Health Department / Community Health Nichole - this is more geared towards college students looking for jobs

Iy Center and internships but it could still be a good learning experience for a high 1 1

Published by Alex Carr [?]- June 16 -Paid - @ B . 9 9 p. 9 durlng emergencles
school student who is interested and wants to see what's out there for an

Protect your dog — and family — from ticks! Dogs love to roll around in the grass, jump in brush and walk in internship in the future or to get advice from some of the top

wooded areas — ALL places ticks may live. Find out the proper way to check and remove ticks from your engineering firms.

dog from Heidi Johnson, who works in Animal Care and Control for the Lake County Health Department. =




Employee Engagement & Communications: OQutcomes

“I think the 3
employee

~_newsletters
have been terrific

A Focus on Internal Communication

&

(/711///7()7(( /// '/ma

%% LakeCounty

I )) December 18, 2018
L]

Newsletter and Employee Website Featured Story

Webinars, New Employee Directory

Pictured (J to r): Lake County Board Chair Sandy Hart, Lake County Sheriff John Idieburg, Lake County Clerk
Robin O'Cennor and Lake County Treasurer Hally Kim

Lake County Welcomes New County Board Chair,

“We have always
Talking Points had regular staff e e e

J Board chair, and seven new County Board members.

.
m e et I n gs, S O We At a ceremony in the new Court Tower, John Idleburg was sworn in as the new Lake

County Sheriff, Holly Kim was sworn is as the new Lake County Treasurer, and Robin
O’Connor was sworn in as the new Lake County Clerk.

. L
WI | | p a S S t h I S Later that morning, newly elected Lake County board members took the oath of office at

the first board meeting following the election, and the board elected Sandy Hart (District
13) as the new Lake County Board Chair, and Mary Ross Cunningham (District 3) as

along. Vice Chai.
. After her election, Chair Hart sent a message to all employees to let them know that the
‘ t d I ” entire board appreciates the work employees do every day to improve the lives of Lake
re a I e a H County residents, and that she looks forward to hearing employee input and working

together to achieve positive results for Lake County residents.

Focus Groups, Employee Committee

The seven newly elected board members are Dick Barr (District 3), Jennifer
Clark (District 15), Adam R. Didech (District 20), Angelo D. Kyle (District 14), Julie
Simpson (District 18), Jessica Vealitzek (District 10) and John Wasik (District 6).
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