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Wo r k f o r ce Dev elo pment  Bo ar d o f  Lak e Co unt y
• Local workforce area designated by the Governor 

– Lake County is a single county workforce area
– 1 of 22 local workforce areas in Illinois

• Mandated local board 
– Appointed by the CEO
– Membership prescribed

• Business leaders, partner programs, workforce stakeholders

• Functions defined in WIOA
• Strategies & Plans to integrate services
• Create a workforce development system – serving businesses 

and individuals
• Oversees the administration of WIOA Title I funds
• Aligns local activities with a regional and local strategic plan



Wo r k f o r ce Dev elo pment  Bo ar d St r at eg i c Plan

Mission: To ensure a workforce ready for today and prepared for tomorrow.

Strategic Goals:

Attract, develop and prepare a well-trained workforce to support the 
current economic base and promote future business growth.

Support quality education in area institutions, build upon existing 
programs and delivery structures, and enhance training opportunities 
leading to a better prepared workforce.

Facilitate greater collaboration among and between workforce partners 
and stakeholders.

Strengthen Lake County’s position as a workforce development leader.
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Wo r kf o r ce Dev elo pment  Bo ar d
Oper at io ns Co mmit t ee

Facilitate greater collaboration among and 

between workforce partners and stakeholders. 



One-stop delivery system: service collaboration 

One-stop center: comprehensive physical center

One-Stop Operator: partner consortium 

One-Stop Partners: core & required 

The Job Cent er  o f  Lake Count y



Job Cent er  Par t ners



One-St op Operat o r  Pr io r i t ies

Integration of career services

Integration of business services

Partner 
referrals Cross-training

Co-location

Staff 
development
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Workf orce Development  Board 
Talent  Pipeline Commit tee

Support quality education in area 

institutions, build upon existing programs 

and delivery structures, and enhance

training opportunities leading to a better 

prepared workforce. 
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Expand Career 
Awareness Programs
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C  A  R  E  E R     
E   X  P  O  S  I  T  I  O  N  S

• 300+ relationships with 
Lake County Companies 

• 68% of the companies 
interested in creating 
internships

• 100% student 
participation

• 466 students placed in 
internships, job shadows

• 150+ hired in permanent 
positions



https://indd.adobe.com/view/3133965e-c219-4fe2-a528-bbc8eb1487e6




Prepare Vulnerable 
Populations for Success
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Disabled population

Veteran population

Out-of-school youth (OSY)

Individuals in the criminal justice system

TA RGET PO PULA TIO NS
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REVIVE LAKE COUNTY

Program’s Mission

Support the re-entry of returning citizens as they prepare for the workplace, by increasing employability skills, 
financial independence, and employment sustainability to reduce recidivism.

Scope of Work

The program’s curriculum focuses on providing customers a holistic, strength based, solution-focused approach. It 
will include connections to services and resources as they successfully transition back into their community to obtain 

and retain sustainable employment.

Cohort Program Model

Lake County residents who have been recently released from incarceration or self-disclosed having a background.  
Assessed throughout the 5-week program to ensure they are meeting program benchmarks.  

Detailed curriculum, goals, journaling and out of class assignments complete with a capstone presentation. 
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W o r k f o r c e De v e lo p me n t Bo a r d
Emp lo y e r Co n n e c t io n s Co mmit t e e

Attract, develop, and prepare a well-trained

workforce to support the current economic

base and to promote future business growth.



The Lake County Workforce Ecosystem is
a network of independent partner
agencies who work together to serve the
needs of Lake County employers and
residents.

The role of the Workforce Ecosystem is to
ensure local businesses have the talent
they need through customized solution.

Wo r k f o r ce Eco sy st em

Lake County Partners

Workforce Development

College of Lake County



Business Engagement

Role

Relationship

Activity

Examples

Business

S t r a t e g i c  P a r t n e rW o r k i n g  R e l a t i o n s h i pN e w  R e l a t i o n s h i p

L e v e l  1

Advising

Initial Contact

Information Gathering

Interviews, 
Advisory Boards 

Vantage Specialist

L e v e l  2

Capacity Building

Establishing Trust

Mutually Respond 
to Needs

Internships,
Customized Training

Siemens

L e v e l  3

Program Design

Working Relationship

Collaborate to 
Build Solutions

Design New Training 
Programs/Curriculum

Overture Promotions

L e v e l  4

Convening

Trusted Collaborator

Strategically Gather 
Stakeholders

Conferences, 
Think Tanks

L e v e l  5  

Leading

Full Strategic Partner

Promotes Workforce 
System Initiatives

Sector Growth, 
Influences Others

HydraForce



Jennif er Serino
Directo r

jserino @lakeco untyil.go v
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Demar Harris
Pro gram Directo r

Dharris @lakeco untyil.go v

Jennifer Everet t
Pro gram Manager

jeveret t@lakeco untyil.go v
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