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Types of Litigation in Risk Fund
Workers’ Compensation
Civil

Employment
General Liability
Police Liability
Cyber Liability
Auto Liability/Auto Damage
Employment
Error and Omissions

Property



Breakdown of Reserves on Civil Litigated Matters
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SUMMARY OF OPEN CLAIMS IN RISK FUND

All claim payments are made by Lake County through IPMG (our TPA).  

Each year IPMG recovers monies paid by Lake County on Workers’ Compensation 
claims that are over the SIR from the excess carriers

IPMG also recovers subrogation dollars for personal injury and property damage 
caused by other parties.

Risk Reserve Fund Balance:  $17,612,876



Summary of Workers’ Compensation
(as of January 1, 2019)

• 69 cases are currently litigated
• 8 are being handled by the excess carriers 

(costs to date have exceeded deductible)
• 3 cases  are settled and remain open for 

medical treatment
• Deductibles range from $250,000 to our 

current retention of $750,000.
• 47 workers’ compensation claims are open 

and not in litigation



Open Workers’ Compensation Claims by Type
Greatest Exposure if 

Slip/Trip/Fall

Hostile Acts of Other 
Persons is still great risk for 

Corrections

Number of MVA has 
decreased every year for last 
three years.  This helps WC 

and Civil numbers.



Summary of Civil Matters in Litigation
(as of January 1, 2019)



Breakdown of Reserves on Civil Litigated Matters
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Less than 6% of 
our Open Civil 
matters are 
reserved at more 
than $50,000

No open civil 
matters are 
reserved over 
$500,000
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