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M.A.P: Matters, Agencies and

Purpose
» M - Matters

» Budget/Ordinances
» Fee adjustments
» Food service regulations
» Tobacco 21
» Contracts/Agreements
» Janitorial & housekeeping services
» Housing and Community Development Annual Action Plan
» One-Stop Operatory Consortium, job center and dislocated workers

» Interlocal Agreements
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» Service Point Coordinating Council/Referral Network Legal Frameworks
» HUD Action Plan & amendments
» Untransmittable Consensus Statement Prevention Access Campaign
» Grants
» Substance use disorder & mental health services
» Supportive housing
» WIOA Dislocated Worker Grant and Rapid Response grant



M.A.P: Matters, Agencies and
Purpose (cont.)

» A - Agencies

>
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Health Department / TB Clinic — Zion Health Clinic Renovation, Animal Care
Control

Workforce Development — Summer Youth Worksites & Youth service
programs

Veteran’s Assistance Commission — Foods Pantry & Van Driver program
update

Housing & Community Development — Transit focus Community
Development & Housing Plan

Affordable Housing Commission
Regional Superintendent of Schools
Winchester House
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M.A.P: Matters, Agencies and
Purpose (cont.)

»P - Purpose

»Fiscal oversight and authorization
»Ensure proper resource allocation
»Provide policy recommendations

»Develop & support forward thinking
programming

»Partner to realize strategic outcomes
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Over the Horizon — FY2019 Outlook

»2-1-1 system

» Potential Police Drop Off

» Behavioral Health Grants

» Mental Health Coalition

» Land Bank

» Workforce Business Engagement Program

» Construction Update - Transitional Care of
Lake County

» Women’s Residential Services Facility Tour
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