
LAKE COUNTY
Investing in People 
and Our Communities

By Community Development



HIPAA* COMPLIANCE
Requires Coordinating Council & Legal Agreements:

FOUNDATION
FUNDING

ATTORNEY
REVIEW

STAFF
RECOMMENDATIONS

COORDINATING
COUNCIL

IMPLEMENT
AGREEMENTS

*Health Insurance Portability and Accountability Act of 1996, plus other 
state and federal privacy laws



SERVICE COORDINATION
Agencies helping other agencies serve our clients:

Who Needs 
Housing?

Who Needs a 
Healthcare Appt?

Who Needs Other 
Community Help?



Health Information 
Exchange (HIE)

Electronic Health 
Record (EHR)

NOT CARE COORDINATION
NOT doctors & hospitals collaborating on patient care



SERVICE COORDINATION
Today

Legal 
advocacy

Employment 
support

HousingPrimary 
Health Care

Community 
Supports



SERVICE COORDINATION
Tomorrow

Legal 
advocacy

Employment 
support

Housing

Primary 
Health Care

Behavioral 
Health

Community 
Supports



Homeless 
Management 
information 

System (HMIS)

(15 agencies)

Referral Network

(15 agencies)

Find Help Lake 
County

(290 agencies)

Coordinated Entry

(6 agencies)

HMIS Committee 
of the Homeless 

Coalition
Lake County BoardCommittee of the 

United Way Board

System 
Coordination and 
Entry Committee 
of the Homeless 

Coalition

ServicePoint Coordinating Council



QUESTIONS?
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