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Deliver exceptional, financially sustainable services that promote a 
safe and healthy community while enhancing economic vitality.

Lake County is a place where people, families and businesses thrive 
and its government is recognized as an innovative leader and model 
of excellence so present and future generations enjoy the highest 
quality of life.

OUR MISSION

OUR VISION

• Leadership
• Fiscal Responsibility
• Exceptional Service 
• Operational Excellence 
• Environmental Stewardship

OUR VALUES



GOAL:
Build Healthy, Inclusive, and 
Resilient Communities
STRATEGIC STATEMENT: Improve health for all Lake County residents by 
assuring the places where they live, work and play have the critical elements 
required to make communities, safe, healthy, inclusive, and vibrant.

STRATEGIC INITIATIVE
REGIONAL LEADERSHIP
• Addressing the Mental Health Crisis through Collaboration



Strategy 1, Actions A, B, C -
Improve policy, systems, and environmental 
design to promote improvement in health 
outcomes for all residents through the 
understanding of social determinants of 
health.

Action A:

www.livewelllakecounty.org

http://www.livewelllakecounty.org/


• Leverage Live Well Lake County - Increase safe routes for walking 
and biking.

• Designed to help Lake County municipalities launch walking and 
active life style initiatives to improve health outcomes and foster 
community engagement

• Go Lake County has been launched in partnership with the 
Health Department, Live Well Lake County, and the Gurnee Park 
District

• Informational session on October 17 to share how park districts 
and community leaders can launch GO in their municipality

• Go Gurnee and Go Antioch launched Summer 2016

• Go Waukegan launched May 2017

• Goal is to have 5 municipalities launch GO in 2018

Action B: 



Action C: Social Determinants of Health – Assessing Our Residents to 
Better Coordinate Care and Service  

Social Determinants of Health (SDoH)

Definition Examples

The structural determinants 
and conditions 
in which people are born, 
grow, live, work, and age

• Socioeconomic status
• Education
• Physical environment
• Employment
• Social support networks
• Access to healthcare



North Chicago Patient Centered Medical Home Pilot
Number of Patients Seen # of SDoH Completed

Established 1,177 90

New 176 111

TOTAL 1,353 201

Behavioral Health Programs
Number of Patients Seen # of SDoH Completed

Established 1,772 1,364

New 578 514

TOTAL 2,350 1,878

TOTAL
Number of Patients Seen # of SDoH Completed

Established 2,949 1,454

New 754 625

TOTAL 3,703 2,079

• LCHD is piloting social determinant of health 
assessment (SDoH) tools in two program areas:
 North Chicago Health Center - Patient 

Centered Medical Home Pilot
 Behavioral Health Programs

• Current 83% of new patients have been assessed 
• Programs use assessment findings to coordinate 
referrals internally and externally
• SDoH template is in Electronic Health Record

Action C: Social Determinants of Health – Assessing Our Residents to 
Better Coordinate Care and Service  

Metric: Assess 100% of new clients for social determinants of health at their first visit



Strategy 1, Action D: Leverage and expand communication tools, information sharing and other 
resources…

Client Management System

Homeless Management 
Information System (HMIS)

Coordinated Entry 
Database

Referral Database

Resource Database

•Track clients, services, outcomes
•Flexible interface
•Track service plans and case notes

•Comply with Federal data standards and 
regulations

•Reporting defined by HUD
•Measure system performance

•Manage by-name list of homeless 
•Facilitate referrals to housing providers
•Track housing placements 

•Send and receive electronic referrals
•More security and confidentiality than using 
email or fax machine

•Search and locate resource records
•Find Help Lake County
•United Way Resource Guide



Healthcare Foundation of Northern Lake County 
grant: ServicePoint referral network 
• Launched June 30
• Eight agencies into primary care (LCHD, Erie)
• Legal review and guidance on data privacy 

considerations

Workforce Development & Job Center Partners Joined

Pilot: Jail Diversion Frequent Utilizers Care 
Coordination
• MacArthur Foundation grant – Jail & Nicasa
• Case manager hired to assist 30 jail high utilizers

Strategy 1, Action D: Leverage and expand communication tools, information sharing and other 
resources…

ServicePoint 



Strategy 1, Actions E, F: Enhance personal preparedness through outreach, training…Cultivate disaster-
resilient communities through planning, training and exercising.

LCHD, LCEMA, and LCSO are working collaboratively on: 
- Workshops for medical reserve corps and to reach at-risk populations through faith-based groups
- Recent training for 33 medical reserve corps volunteers on public health 101 and emergency roles

- Training with local jurisdictions and large employers on public health emergency plans (e.g., Takeda, CLC)



Lake County 
Mental Health 
Coalition  

Strategy 2: Increase access to behavioral health services in Lake County and reduce 
the stigma of behavioral health-related conditions. 

Actions A, B, C, D:  Increase awareness of and access to behavioral health services...public awareness 
campaign focused on reducing stigma of BH...Support data sharing initiatives of service 
providers...Empower the Lake County Mental Health Coalition to evaluate gaps...and recommend strategies 
for addressing any gaps.



Strategy 2: Increase access to behavioral health services in Lake County and reduce the stigma of 
behavioral health-related conditions. 

Lake County Mental Health Coalition  

• Convened 30+ organizations for 
LCMHC

• Launched Mental Health Coalition 
website

• Community data sharing assessment

https://www.lakecountyil.gov/3797/Mental-Health-Coalition
https://www.lakecountyil.gov/DocumentCenter/View/15016


Strategy 2: Increase access to behavioral health services in Lake County and reduce the stigma of 
behavioral health-related conditions. 

Lake County Mental Health Coalition  

• Evaluate data 
sharing success 
stories

• Develop vision for 
future data sharing



Strategy 2: Increase 
access to behavioral 
health services in Lake 
County and reduce the 
stigma of behavioral 
health-related 
conditions. 

Mental Health 
Coalition – Data 
Sharing



Strategy 3: Increase access to workforce development programs and 
availability of affordable housing across Lake County

Actions A, B, C: Leverage public and private partnerships…Invest in and improve 
housing…Improve walkability and access to public transportation

Workforce Development & Lake County Housing Authority Partnership
• Collaborating since 2015 
• Job fairs, trained on workforce services, and connections to 

Job Center
• Case managers coordinate services in Family Sufficiency Program



3400

3450

3500

3550

3600

3650

3700

3750

3800

3850

3,804

3,700

3,550

2022 Year Target 

2019 Year Target

3% 
Decrease

7% 
Decrease

2017 Baseline Number

Metric: Number of households experiencing 
two or more of the negative housing 
conditions: cost burden, no kitchen facility, no 
bathroom facility, overcrowded conditions.

Invest in affordable housing: 
Rehabilitate 40 rental units and 
73 houses. Construct 223 rental 
units and three homes over five 
years.

Strategy 3: Increase access to workforce development programs and 
availability of affordable housing across Lake County



Strategy 4 - Foster a culture in Lake County that embraces diversity, seeks to understand our differences 
and leverages the power of diverse perspectives and people in order to shape a brighter future for our 
communities.

Action C: Training & Leadership Programs 
(2016/2017)
• Trained 166 managers and supervisors on 

Implicit Bias/Diversity.
• Trained 63 managers and supervisors on 

Interviewing Skills.
• Trained 23 employees on Interviewing and 

Selecting the Best Candidate; 26 scheduled for 
September.

Action A & B: Public awareness and community 
dialogue; collaborate with partners to promote 
effective communication and share best practices
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