DIMENSIONS

Managing. Consulting. Caring.
Facility Name |  For Monthof | Administrator

Winchester House May-156 Maxine Bergman

Monthly Overview:

Regulatory:
Open window for survey. Focusing on Quality Measures that exceed State/Federal Standards. Developing 5 Star Action Plan

Financial Performance:
Continuing to review all financial reports, payroll, aging to identify areas of concern and opportunity. DON is approving and making
recommendations on all medical supply and ancillary invoices before payment processing.



Caring Experience

Customer Satisfaction

Current % Goal % Action Plan
Resident Survey 83% 92% Focus meetings have been held and
teams are getting together twice a
month for updates.

89% 90% Focus meetings have been held and
teams are getting together twice a
month for updates.

Employee Survey 50% 60% Focus meetings have been held and
teams are getting together twice a
month for updates.

E_lnplo_yc-é_EllgiIQOTIIOIIt Frones - 66% 69% Focus meetings have been held and
teams are getting together twice a
month for updates.

Growth & Development

Regulatory Compliance

Open Timeline?
DPNA?

Self Report in Last 30 Days? |
Complaint Investigated in Last 30 Days?

Z|<|<|[<




YTD Net

Expecled Date of Next Standard Survey:

5/1/15

Financial Performance

Actual

Variance

MTD Revenue
M e

1,112,422 47,601
$ 1,397,257 b 5,408
$ (284,835) b 42,193
3 6,645,408 b 387,879
$ 8,474,415 b 201,428
$ (1,829,007) b 186,451

Occupancy Average
Total Occupancy Average

Actual

Over/Under Budgeted Census

Avarage Daily Census (Patient Days)
Medicare and Managed Care

Current Month

10

Prior Month

20

Total Average Daily Census_

176

176




Projection

_______ IRevenueSt i 3§ E il S $1,112,704 [GENGHEIES
Projected Expenses $1,400,971 ENGHEIES
$ (288,267)

June month to date ADC is 178

June month to date ADC is 178

Cash Flow

Total of Invoices

Over 90 Days

TOTAL 3 =

Capital Expenditures

Monthly Meals

Resident Meals 0 16,647
Employee Meals 39
Guest Meals -

Other Meals : 20
Total Meals 16,706




Winchester House

Payer Mix Comparative

Payer Type ‘ Target A MTD May YTD
Budgeted

Medicaid 55-75% 67% 79% 74%

Private Pay 10% 20% 16% 16%

Medicare 15% 9% 5% 9%

Managed Medicare 1% 3% 0% 1%

FY 2015
Budgeted

Payer Type Target




Winchester House

People Served

Total Number Served

from 12/1/2011-5/31/2015

621 People
19 new residents
admitted in the month of
May from the

Total

community
Medicaid 74%
Private Pay 16%
Medicare 9%
[Managed Medicare 1%
100.00%
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