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PSAP Continuity of Ops Working Group

* Coordinator / Lead: Chief Kreis

* Objective(s) / Direction:
* PSAP planning and coordination to maintain operations and employees now and
through the transition

* Membership: Partner PSAPs
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Planner / PM Hiring Working Group

Work Complete

* Coordinator / Lead: Chief Husak

* Objective(s) / Direction:
* Hire an individual or team as the Planner / Project Manger to write the
Implementing IGA (“IGA #2”) and coordinate all PCC (and assigned) efforts

* Ensure requirements and PCC intent is captured in the RFP

* Work with the Executive Agent to draft and release the RFP

* Establish a team to review and select the best candidate

* Provide the PCC with the proposed Planner / Project Manager for approval

 Membership: Any / all interested Lake County Public Safety Entities

05.10.2023 18



Organization & Collaboration

Regional

9-1-1

Consolidation

PSAP Consolidation

PSAP Consolidation
Committee (PCC)

:Planner/PMI«——————————»‘

ROC Facility Construction

ROC Executive Steering
Committee (ESC)
(LC ETSB, PCC,
Lake County)

Director of Facilities &
Construction
(Carl Kirar)

‘ PSAP Continuity ‘ Planner/PM Technology WG

of Ops WG Hiring WG

Consolidated PSAP
Plan / IGA #2 WG(s)

(J)ETSB
Consolidation WG

ROC Facility

- —

Program Manager
(Jon Joy)

PSAPs Any Public Governance * All (J)ETSBs LCETSB
Safety Entities : * Any Public * LCSO
I Finance Safety Entities * PSAPs
: Crowe
I Operations I Any Public
Any Public Safety Entities
Safety Entities

05.10.2023

PSAPs
LCETSB

Lake County
Wold

Any Public
Safety Entities

Cost Sharing
Agreement

‘ Design ‘ ‘ Construction

19



05.10.2023

Regional

9-1-1

Consolidation

Technology Working Group

e Coordinator: Ms. Szafran

 Objective(s) / Direction:

* Coordinate / partner with existing CAD, RMS, JMS working group to expand scope to
include all PSAP related technology

* Coordinate closely with ROC Working Group on facility technology
* Elevate technology decisions (as needed)

* Membership:
 LCETSB
* LCSO
* PSAPs
* Crowe
* Any interested Lake County Public Safety Entities
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ROC Facility Working Group

* Coordinators / Leads: Mr. Hansen & Jon Joy

 Objective(s) / Direction:

* Expand scope of ROC Development Working Group to include all ROC Facility related
items and issues
* Coordinate closely with Technology Working Group on facility technology

* Elevate decisions to ESC and PCC (as needed)

* Membership:
* PSAPs
 LCETSB
* Lake County
* Wold
* Any interested Lake County Public Safety Entities
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ROC Facility

Regional Operations & Communications Facility

e County’s Libertyville Campus

* East to west configuration

SECURITY GATE

* Maximize natural light
* Layered force protection

SECURITY FENCE
SECURITY GATE

* Geothermal and solar power
integration ' /

BUBLIC ENTRY
BOLLARDS
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Regional Operations & Communications Facility
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(J)ETSB Consolidation Working Group

* Coordinator / Lead: Mr. Hansen

* Objective(s) / Direction:
* Review options and challenges for consolidating into a single (J)ETSB to support
the New Consolidated PSAP

* Membership:
* (J)ETSBs
* Any interested Lake County Public Safety Entities
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IGA #2 Planning Work Groups

* Coordinator / Lead: Scott Strom

* Objective(s) / Direction:
* Write a comprehensive Implementing IGA, along with detailed implementation
and migration plans
* Coordinate, incorporate, and leverage existing experience and working groups
* Solicit extensive input from existing and future partners on the draft
Implementing IGA
* Provide a full library / list of example Standard Operating Procedures and Policies

* Membership: Any interested Lake County Public Safety Entities
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