Organization & Collaboration

PSAP Consolidation

PSAP Consolidation
Committee (PCC)

ROC Facility Construction

ROC Executive Steering
Committee (ESC)
(LC ETSB, PCC,
Lake County)

Director of Facilities &

|
| Planner / PM I il e e ‘ Construction

(Carl Kirar)

PSAP Continuity Planner/PM Consolidated PSAP (J)ETSB Technologv WG ROC Facility Program Manager
of Ops WG Hiring WG Plan / IGA #2 WG(s) Consolidation WG 3 WG (Jon Joy)
PSAPs Any Public Governance * All (JJETSBs LCETSB PSAPs I 1
Safety Entities - e Any Public LCSO LCETSB
I Finance Safety Entities PSAPs Lake County pes Construction Cost Sharing
| operations | Crowe Wold Agreement
P : Any Public Any Public
Any Public Safety Entities Safety Entities

Safety Entities

11.09.2022

13



	Slide Number 1
	Overview
	Consolidation Planning Project �Purpose
	Slide Number 4
	Environment�Dispatch Boundaries
	Concept of Operations�Three Tiers Defined in Dec. 6, 2019 Implementation Plan
	Lines of Effort (LOE)�9-1-1 Consolidation
	Organization & Collaboration
	New �Consolidated �PSAP��Future PSAP Boundary
	New Consolidated PSAP�Future Dispatch Boundaries
	Slide Number 11
	Slide Number 12
	Organization & Collaboration
	Organization & Collaboration
	PSAP Continuity of Ops Working Group
	Organization & Collaboration
	Planner / PM Hiring Working Group
	Organization & Collaboration
	Technology Working Group
	Organization & Collaboration
	ROC Facility Working Group
	Organization & Collaboration
	(J)ETSB Consolidation Working Group
	Questions
	Slide Number 25



