
Expanding Behavioral Health Capacity:
988, Mobile Response, and 

Care Coordination and Support
Sam Johnson

Director, Behavioral Health



2

SAMHSA’s Vision: Crisis services provided to anyone, anywhere, at any time. 

Expanding Crisis Services: SAMHSA’s Vision

Someone to Respond Somewhere to GoSomeone to Call



3

SAMHSA’s Vision: Crisis services provided to anyone, anywhere, at any time. 

Expanding Crisis Services: SAMHSA’s Vision

Someone to Respond

Mobile Response 
Team (MRT)

Somewhere to Go

Crisis Stabilization 
Unit (CSU)

Someone to Call

988



4

SAMHSA’s Vision: Crisis services provided to anyone, anywhere, at any time. 

Expanding Crisis Services: SAMHSA’s Vision

Someone to Respond

Mobile Response 
Team (MRT)

Somewhere to Go

Crisis Stabilization 
Unit (CSU)

Someone to Call

988



5

SAMHSA’s Vision: Crisis services provided to anyone, anywhere, at any time. 

Expanding Crisis Services: SAMHSA’s Vision

Someone to Respond

Mobile Response 
Team (MRT)

Somewhere to Go

Crisis Stabilization 
Unit (CSU)

Someone to Call

988

• SAMHSA Goal: 90% of people have access by end of 2023
• Grant received last year: $462,000
• Went live July 2022
• 878 calls answered 
• How it works
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• SAMHSA Goal: 80% of people have access by end of 2025
• Grant received last year: $1.9M
• Went live March 2022
• 99 mobile responses so far
• How it works
• CESSA (Community Emergency Services and Support Act)
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• SAMHSA Goal: 80% of people have access by end of 2027
• No state activity yet
• Independence Center Living Room (21 in IL)
• Crisis Care Program Respite (11 in IL)
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CCSO: Care Coordination and Support Organization
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CCSO: Care Coordination and Support Organization

“Increases access to home and community-based services for children with significant 
behavioral health challenges” 

Response to the N.B. Consent Decree

Reimbursement-based contract, with some ARPA start-up money ($437,500)

Very specific staffing patterns and caseload limits

Has the potential to be one of our biggest programs in 3-5 years 
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Issue #1: Staffing
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Questions



3010 Grand Avenue, Waukegan, Illinois 60085
(847) 377-8000

health.lakecountyil.gov

HealthDepartment @LakeCoHealth HealthDepartment
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