Demetri Katsulis
Vernon Hills, IL

Professional:

Medline Industries, LP (1996-Present)
Division Vice President, Manufacturing Operations

e Manage multi-site operations areas encompassing the areas of production, warehousing, maintenance,
engineering, supply chain, logistics, customer service

e Cross functional project management and support of Sales, Marketing, Purchasing, I/T, Finance, Legal,
and Human Resources

e Divisional P&L responsibility

e Supported explosive growth of the surgical kitting division from $100M to $2.2B over the last 26 years

e Managed/supported four acquisitions

e Oversaw the building of two facilities

e Extensive experience in:

0 Hiring, employee development, coaching, mentoring

Lean Manufacturing

Standard cost development, modeling

Talent Assessment, 9 Box methodology

Labor management systems

Employee incentive programs
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Zenith Electronics, Inc (1993-1996)
Corporate Materials Director

lllinois Tool Works (1986-1993)
Operations Manager

Education:
Bachelor of Science Industrial Engineering, Bradley University
Masters of Business Administration, Lake Forest Graduate School of Management

Personal:

Ascension of Qur Lord Greek Orthodox Church
Parish Board Member since 2017, Secretary 2021-present
Men’s Ministry Group, Vice President 2015 — present

Active in Charities:
Habitat for Humanity Volunteer Lake County Chapter
Northern lllinois Food Bank Volunteer






