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Overview

• Purpose
oStatus update and discussion of ROC Facility construction project.

• Agenda
oOverview of project and collaboration
oSchematic Design Options
oDiscussion Items:
Funding
Timeline 

oNext Steps

39.01.2022



Overview
Design Principles
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The ROC Facility construction project should…

1. Support efficient and effective operations and response to public safety events

2. Build a facility ‘done right’ and a model of excellence

3. Accommodate the needs of both today and tomorrow 

4. Emphasize staff wellness and retention

5. best value to the taxpayers 

6. optimization of shared spaces

7. physical security and resiliency

8. thermal comfort, access to natural daylight, and physical well-being



Collaboration on Design
Roles and Responsibilities
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End User Technical 
Input Group

• Provide detailed input 
and feedback on 
specific building 
design elements, 
including:
‒ Functional 

requirements per work 
group

‒ Technology & 
equipment

‒ Building standards, 
systems & 
infrastructure

Planning 
Committee

• Establish Guiding 
Principles and Design 
Criteria

• Confirm space 
program

• Define spatial 
adjacencies

• Define hardening & 
redundancy objectives

• Review design options 
and cost estimates

• Recommend facility 
design to Executive 
Committee

Executive 
Committee

• Set project guidelines:
‒ Facility size
‒ Board programmatic 

elements
‒ Target budget

• Review design phase 
deliverables

• Review final design 
recommendation from 
Planning Committee

• Evaluate cost vs. 
benefit analysis of 
sustainable strategies

• Recommend project 
scope and budget to 
County Board

County Board

• Review design phase 
deliverables

• Review final design 
recommendations 
from Executive 
Committee

• Approve project 
budget to move 
forward to 
construction phase

PSAP Radio
Technology IAO
Energy Models

Security
Integration

Site Standards
Sandbox

PSAP’s, LC 911, 
ETSB, EMA, EIT, 
FCS, SO, CAO,     

A/E & Consultants

Best Practices
Compliance

Designs 
Alternatives

Grants 

Stakeholders
LC PM 

A/E & Consultants

Budget 
Procurements

Schedule

FCS, CAO, ETSB
LC PM 

A/E & Consultants

Authorization

F&A Committee
Board

FCS & CAO



Overview

• Purpose
oStatus update and discussion of ROC Facility construction project.

• Agenda
oOverview of project
oDesign
oDiscussion Items:
Funding
Timeline 

oNext Steps

69.01.2022



Design
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Design – Structural Hardening
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Design - Interior
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Design - Interior
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Design - Exterior
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Overview

• Purpose
oStatus update and discussion of ROC Facility construction project.

• Agenda
oOverview of project
oDesign
oDiscussion Items:
Funding
Timeline 

oNext Steps

129.01.2022



Funding
ARPA/Bonding/Federal/Grants

• Previous Board direction:
oCounty agrees to fully fund the 

facility capital expense
o Framework for funding 

maintenance, upkeep, and utilities 
will be developed with the 
Consolidated PSAP 

oCurrent estimate $46.0M
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Funding Sources Amount 

Series 2022 GO Bond $30,000,000 

ARPA Grant $9,900,000 

FEMA Grant $1,000,000 

ETSB Contribution $4,000,000 

2022 Capital (design) $221,050 

2023 Capital TBD

Departmental Budgets TBD

ICECF Grant TBD

Total = $45,121,050 



Timeline
• Design Award: Oct ‘21
• Design: Oct ‘21 to Jan ’23
• Funding & Budgeting: Mar ‘22 to Nov ‘23
• Construction Solicitation: Jan ’23 to Jun ‘24
• Building Construction: May ‘23 to Dec ‘24
• Commissioning and Outfitting: Jan ‘25 to Jun ’25
• Ribbon cutting: Jul  ‘25

9.01.2022 14



Overview

• Purpose
oStatus update and discussion of ROC Facility construction project.

• Agenda
oOverview of project
oDesign
oDiscussion Items:
Funding
Timeline 

oNext Steps
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Next Steps

• Design Documents and Construction Documents: Dec 2022
• Upcoming Board Actions:

o Funding Acceptance:
o Grant acceptance
o Agency transfers

oProcurements:
o Architect/Engineering construction administration
o Professional Services Agreements (Project Management)
o Joint Purchasing Agreements (Furniture, Equipment, and Technology)

oMemorandums of Agreement

• Discussion and Guidance
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Questions
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