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OOverview of project and collaboration

0Schematic Design Options

ODiscussion Items:
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Overview N

LakeCounty
Design Principles N

The ROC Facility construction project should...

1. Support efficient and effective operations and response to public safety events
2. Build a facility ‘done right’ and a model of excellence

3. Accommodate the needs of both today and tomorrow

4. Emphasize staff wellness and retention

5. best value to the taxpayers

6. optimization of shared spaces

7. physical security and resiliency

8. thermal comfort, access to natural daylight, and physical well-being
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Collaboration on Design
Roles and Responsibilities

End User Technical

Input Group

Planning
Committee

Executive
Committee

PSAP Radio
Technology IAO
Energy Models

Security

Integration

Site Standards
Sandbox

PSAP’s, LC 911,
ETSB, EMA, EIT,
FCS, SO, CAOQO,
A/E & Consultants
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Best Practices
Compliance
Designs
Alternatives
Grants

Stakeholders
LC PM
A/E & Consultants

Budget
Procurements
Schedule

FCS, CAO, ETSB
LC PM
A/E & Consultants

%Illl% LakeCounty

County Board

Authorization

F&A Committee
Board
FCS & CAO
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Design — Structural Hardening S Lakecounty

9.01.2022

LEVELS OF HARDENING

7] STORM SHELTER

“Streciural frame and ermeops desgned 1o mesting 10C 500
+Sh0Mm shedler raned glazing

Nl openings protecied

*Hivural venliabon avaiasie for storm shalier ama

TYPE-E
(Hardened/Bunker)

vSinacteral frame and amaicps designed 10 st wisd a8 of 250 MPH
WGlazing % be prolecied nodior casigred to resist 150 MPH winds
=Nl operings are pectected

TYPE - D+
{National Design Trends)

*Sructral fame & eevaloga Sasigend b msisl wind kads of 250 MPH
«Clarng & opanngs desgned 1o resst 150 MPH winds (nol projecties)

TYPE -C+

(Continuity of Operations)
sStructural frame & ermmicpe detigied o sokl wind Bads of 150 MPH
*Gixrng & cponings cosigrad to tesist 150 MPH winds ("not propctios)



Design - Interior S LakeCounty
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Design - Interior S LakeCounty
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Design - Exterior S Lakecounty
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Fundlﬂg %\"/é LakeCounty
ARPA/Bonding/Federal/Grants N

* Previous Board direction: | FundingSources | _Amount __

O County agrees to fully fund the Series 2022 GO Bond $30,000,000

facility capital expense ARPA Grant $9.900,000

O Fra!nework for funding o S $1,000,000
maintenance, upkeep, and utilities

Consolidated PSAP 2022 Capital (design) $221,050

OoCurrent estimate $46.0M 2023 Capital TBD

Departmental Budgets TBD

ICECF Grant TBD

Total = $45,121,050
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Timeline %j"l‘:é LakeCounty

e Design Award: Oct 21

Funding & Budgeting: Mar ‘22 to Nov ‘23

Building Construction: May ‘23 to Dec ‘24
e Commissioning and Outfitting: Jan ‘25 to Jun ’25
e Ribbon cutting: Jul ‘25

Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025
Task Mame MDY FIMA M J| ) A S O NDIFIMA M )| ) A5 O NDI FIMAM J|J) A5 OND J FIMA M J|J A S5 O N D
Design | ] Design
Funding Mechanisms __ Funding Mechanisms
Procurement Packages Procurement Packages
Construction . Construction :
Commissioning _ Commissioning
Operation (y Operation
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Ally LakeCounty

Next Steps IS

* Desigh Documents and Construction Documents: Dec 2022

 Upcoming Board Actions:

O Funding Acceptance:
O Grant acceptance
O Agency transfers

O Procurements:
O Architect/Engineering construction administration

O Professional Services Agreements (Project Management)
O Joint Purchasing Agreements (Furniture, Equipment, and Technology)

0 Memorandums of Agreement
* Discussion and Guidance

9.01.2022
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Questions
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