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LOE #1
Tier 1&2 /

Virtual Consolidation 
(Technology) 

Plan Development

LOE #2
Tier 3 / Physical 
Consolidation 

(Facility)

Initial Analysis
Planning

Determine Funding
Build 

Consolidated 911, ETSB, and EOC Facility

LOE #3
Tier 3 / Physical 
Consolidation 
(Organization)

Procurement & Implementation
Enterprise CAD, Mobile, RMS (LE),   JMS, E-Citation, E-Crash 

RFP & Contract Negotiation
Partner Agreements

Key
CompletedIn ProgressNot Started

LOE #4
ETSB / JETSB

Consolidation
Plan Development and Implementation

IGA #2:  Implementation

Consolidated PSAP Entity / Agency

IGA #1:  Develop Detailed Plan

IGA #1:  Maintain Operations



Line of Effort #4 
ETSB / JETSB Consolidation

Way Ahead / Transition

• PSAP Consolidation Committee will establish a (J)ETSB Consolidation Committee
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Questions
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