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« Computer Aided Dispatch (CAD)
 Mobile Messaging

- Records Management System (RMS)
- Jail Management System (JMS)

- E-Citation and E-Crash (Brazos)
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Consortium System Implementation Updates

Accomplishments to Date Upcoming Key Tasks
RMS Configuration Week 1 completed CAD and RMS configuration sessions

Data Conversion Analysis completed for implemented over 5 cycles April 2022 through

ETSB, Vernon Hills and Gurnee January 2023.
LCSO site visit with Tyler Corrections team
(JMS) — May 31-June 3, 2022

Mobile configuration June 2022.

2"d stakeholder survey completed

Custom Interface planning calls with 39 party

vendors underway
Data mapping estimated for September 2022.

Discussion Items Data testing estimated for October 2022.
IGA status Functional testing estimated for November
2022.

Status of agency data conversion
commitments

Data sharing MOU



High-Level Implementation Timelinex [ starea

May — Aug Sep — Dec Jan - Mar Apr —Jun Jul - Sep Oct — Dec Jan — Mar Apr —Jun July — Sep

Phase / Stage 2021 2021 117%) 1175 2022 2022 2023 2023 2023

Initiate & Plan

Assess & Define

Prepare Solution .

(Co.nfiguration + Custom
Training) Enhancements Software install +

raadinace _raviews
reaamnessreview

Production

Readiness

Production .\ \ PrOP.OSG*d

(Go-Live) /\( Go-Live
9NDD
LULYD

Implementation
Close

Post Go-Live
Support & System .

Optimization

*Timeline not yet finalized and adopted with full team.
Continue working through iterations of the Project Plan as resources from Tyler are scheduled.
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