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Lake County’s Mission 
Deliver exceptional, financially and environmentally responsive/responsible services that promote a 

safe, affordable, healthy, and resilient community.



Dept.
BrandDepartment Overview

• Primary functions and tasks
 Prevention Services (e.g., Communicable Disease)
 Environmental Health Services (e.g., Food, Well, Septic, 

Animal Care and Control)
 Behavioral Health Services
 Physical Health (FQHC) Services

• Staffing (FY22)
 869 (785 Full-time and 83 Part-time) 
 Increase of 14 Full-time and reduction of 13 Part-time (from 

FY21) due to new grants and conversion of Part-time 
positions. (200+ contractual COVID-19 temp employees)

• Total departmental budget for FY22
 $83,186,040 Appropriation ($16.2M levy with $4M+ use of 

cash from Health fund - 76% is non-property tax funded)
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Governance
• 55 ILCS 5/5-25013 – Lake County Board of Health 

– 12 members appointed by Lake County Board 
Chair with concurrence by County Board

• 55 ILCS 5/5-23010 – Lake County Tuberculosis 
(TB) Board – 3 members appointed by Lake County 
Board Chair with concurrence by County Board

• HRSA 330 Grant – Lake County Health Department 
Community Health Center (FQHC) Governing 
Council – Minimum of 9 members, majority must be 
consumers that proportionally represent the 
racial/ethnic/gender demographics of patients served
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Previous 12 Months
COVID-19 Response 2021
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Previous 12 Months 
Environmental Health
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Previous 12 Months 
Behavioral Health/Dental
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Previous 12 Months 
Medical/Behavioral Health
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Dept.
BrandNext 12 Months

• COVID-19 response and demobilization continues with 
preparation and remobilization for future COVID-19 surges

• Behavioral Health (BH) Mobile Crisis Grant with continued 
hiring and implementation along with other pending BH grants

• Return to full capacity for residential programs (Addictions 
Treatment (ATP), Women’s Residential Services (WRS), Crisis 
Care (CCP))

• Lake County Community Health Assessment and Community 
Health Improvement Plan to be completed by August 2022

• Continued enhancement and expanded community 
partnerships through Live Well Lake County (Inclusive and 
diverse to address health disparities/improve health equity)

• Multiple consultant engagements paid for by HRSA ARPA grant 
(Coding, Health Center management/operations/processes and 
Human Resources) to better prepare for the transition to value 
based care model from fee for service model
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