
Lake County Health Department and 
Community Health Center 

Governing Council Self-Evaluation Results – 2021 
 

7 Self Evaluations Were Submitted 
 

 Strongly 
Agree Agree Disagree Strongly 

Disagree 

The Council works together as a team. 4 3   

Council members communicate effectively with each other. 3 3 1  

The decision-making process is effective. 2 4  1 

The Council maintains its role as policymakers. 2 4  1 

As individuals, Council members understand their role and act 
accordingly. 2 5   

Council members conduct themselves in a manner conducive 
to board effectiveness (i.e., attendance, preparation, 
participation). 

2 5   

Council members treat each other with respect and dignity. 3 4   

The Council agenda is structured for effectiveness. 5 2   
Agenda background materials are complete and received in a 
timely manner. 6   1 

The Council communicates effectively with the Executive 
Director. 5 1  1 

 
Comments 

• I really enjoy working on the Council to improve the overall experience at the Lake County Health 
Department. I believe we work in unison to promote the patient's best interest. Thank you. 

• The governing council is a pleasure to serve on. We are able to effectively fulfill our duties due to the 
expertise of staff in preparation and explanation of background information on action items in 
committees and council. 

• Very happy to serve on GC to help make our Health Department better for the clients we serve. It has 
always been my goal to serve in the medical field to help those in need. Our agency is doing a great job 
and we have the best Health Department in the world to serve our clients in Lake County. May God 
continue to bless our Health Department, Leadership, and Staff. 

• My experience as a Governing Council member I feel has been unique. As a member and committee 
member I participated at a level which taught me how important my community involvement helped to 
advocate for the people we serve. 

• it moves to work  at th ED and chir command  any input is put aside i 1 ear out the other 


