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June 21, 2022Lake County Community Health 
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Meeting Agenda - Final

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes

3.1 22-0854 May 10, 2022 Meeting Minutes

GC Minutes 5.10.22 - DRAFTAttachments:

4. Public Comment to the Council

5. Executive Director's Report

6. Action items

6.1 22-0851 Provider Credentialing and/or Privileging - Dr. Zun

6.2 22-0852 Provider Reappointment - Dr. Zun

6.3 22-0850 Approval of Billing and Collections Policies - Riley

Fees for Medical, Dental and Behavioral Health Services, Sliding Fee Discounts and AdjustmentsAttachments:

7. Presentations

7.1 22-0860 HMA - FQHC Management Structure Assessment - Pfister

8. Discussion Items

8.1 22-0853 CQI Update - Hayes

UDS SummaryAttachments:

9. Medical Director Report

9.1 22-0828 Medical Director Report - Dr. Zun

Physical Health Procedures 5.25.22Attachments:

10. Director of Healthcare Operations Report

10.1 22-0855 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 06.22Attachments:

Lake County Illinois Page 2 of 3

http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26640
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=15d93aa7-26a9-4142-a70c-81729bc87b4a.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26637
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26638
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26636
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=d56b8c5d-3089-4676-becb-cd19c720c88f.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26646
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26639
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=1ebb99fa-345b-47d1-a115-89bf8f058980.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26613
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=0755931f-537b-4af8-a506-f35a4eb97ddc.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26641
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=687020f1-072b-4261-8782-6de7536a110e.pdf
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11. Director of Finance Report

11.1 22-0849 Director of Finance Report - Riley

FQHC Apr 22Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment

Lake County Illinois Page 3 of 3

http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26635
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=4ab3d257-8794-41ba-b6d8-a373259f85ec.pdf

