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1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes

3.1 22-0622 April 12, 2022 Meeting Minutes

GC Minutes 4.12.22 - DRAFTAttachments:

4. Public Comment to the Council

5. Executive Director's Report

6. Action items

6.1 22-0678 Recommendation to Approve New Governing Council Member - Tarter

Hernandez, Manuel - GC Appl & Resume 4.4.22Attachments:

6.2 22-0698 Change in FQHC Hours of Operation - Burke

Change in FQHC Hours of OperationAttachments:

6.3 22-0679 FY2023 Proposed Budget Timetable - Riley

FY23 Proposed Budget TimetableAttachments:

7. Presentations

8. Discussion Items

8.1 22-0693 CQI Update - Hayes

April UDS SummaryAttachments:

9. Medical Director Report

9.1 22-0699 Medical Director Report - Dr. Zun

BMI Children and CounselingAttachments:

10. Director of Healthcare Operations Report

10.1 22-0697 Director of Healthcare Operations Report - Burke

FQHC Healthcare Operations Metric Dashboard 05.22Attachments:
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26409
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=2000f491-bc88-4016-b69a-b371b7bd5d69.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26464
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=46d85965-295e-4d15-a882-94e3584bcae1.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26485
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=d89956c3-c59a-45fb-8717-57ef36769688.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26465
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=3afbd3f0-d474-4727-92b2-b81d7f7b2a9c.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26480
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e596b8b1-6bca-41da-a415-126e79dc3676.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26486
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a38b0cc3-6784-4f01-992f-615d9bcaadec.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26484
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=de8bae78-1252-48b1-8267-aed13a658e38.pdf
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11. Director of Finance Report

11.1 22-0692 Director of Finance Report - Riley

FQHC Mar 22Attachments:

12. Added to Agenda

13. Old Business

14. New Business

15. Executive Session

16. Adjournment
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26479
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=27f74552-940f-4d92-bc2a-0cee2c4d62b9.pdf

