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1. Call to Order

2. Roll Call of Members

3. Approval of Minutes

4. Public Comment

5. Unfinished Business

6. New Business

6.1 21-1108

Update Operations and Policy Committee Membership.

911 Partner Summary(07.23.21)Attachments:

6.2 21-1109

Consortium CAD, Mobile, RMS, JMS, E-Citation, and E-Crash Software 

Implementation Update.

6.3 21-1110

Discussion on Consortium Next Steps and Way Forward.

6.4 21-1111

Committee approval of the 9-1-1 Consolidation Project Implementation Plan 

Intergovernmental Agreement (IGA) second 12-month extension.

· Original IGA expired on September 6, 2020.

· 9-1-1 Consolidation Policy Committee approved a 12-month extension to 

September 6, 2021 (first extension) on August 20, 2020.

· If approved by the Operations Committee, the additional 12-month extension to 

September 6, 2022 (second extension) will be forwarded to the 9-1-1 

Consolidation Policy Committee for final approval.

a-Original_911_IGA(09.06.18)

b-911_IGA_1st_Extension(Approved)

c-911_IGA_2nd_Extension(Proposed)

Attachments:

6.5 21-1112

Project Coordinator’s Report.

· Financial Update

· Consolidated Public Safety Facility Update

911 Finance Summary(04.29.21)Attachments:

7. Members' Remarks
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21870
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=6f6cf749-2948-45ea-8f7d-92d9fe8b3e43.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21871
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21872
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21873
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=77191361-f05f-4ea3-91ad-a54657b140a9.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=e909bccd-c643-4cd9-9e55-a366fd0383a9.pdf
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=8f3217f0-1084-4112-8b02-a085515c25ae.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=21874
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=a70acab9-4792-49a2-a299-e5c67b3b4b9f.pdf
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8. Adjournment

Next Meeting:  To Be Determined
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