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1. Call to Order

2. Approval of Minutes

2.1 20-0011 December 12, 2019 Meeting Minutes

GC Minutes 12.12.19 - DRAFTAttachments:

3. Public Comment to the Governing Council

4. Presentations

5. Executive Director's Report

6. Items for Approval

6.1 20-0071 Provider Credentialing and Privileging - Dr. Zun

6.2 20-0072 Professional Staff Reappointments - Dr. Zun

6.3 20-0012 Annual Approval of Cooperative Operational Agreement - Pfister

GC BOH COA 1.9.20Attachments:

6.4 20-0013 Amended Governing Council Bylaws - Pfister

GC Bylaws - FINAL 1.9.20Attachments:

6.5 20-0023 Governing Council Committee Appointments for 2020

2020 GC Committee AppointmentsAttachments:

7. Approval of Grants

7.1 20-0075 Healthcare Foundation of Northern Lake County (HFNLC) Dietitian - Dr. Zun

HFNLC Dietitian 20Attachments:

8. Information Items

8.1 20-0031 CQI Update - Hayes

CQI Clinical Dashboard Nov 2019Attachments:

8.2 20-0022 LCHD/CHC Payer Mix FY2019 - Burke

Jan 2020 Payer MixAttachments:
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18995
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=80588c49-0b88-41c1-b81c-d9f272e79545.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19059
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19060
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18996
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=ba8df36c-c49a-40d1-86b8-f7ffe7b77ee8.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=18997
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=cbfed2d8-5e5e-4a07-ab8c-68a434fc1b93.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19008
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=78abb893-0a5c-4f91-aa66-15d46a352b28.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19063
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=9c082758-d715-45f6-84c9-2e6bd49ac775.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19017
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=9ad8a031-6148-4a75-93b1-d20665ddf59f.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19007
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=7a954fac-5576-4e6b-9e9a-7836b470fffc.pdf
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8.3 20-0024 Governing Council Self-Evaluation Results 2019

Self-Eval Results 2019Attachments:

9. Medical Director's Report

9.1 20-0073 Medical Director’s Report - Dr. Zun

10. Dental Director's Report

10.1 20-0074 Dental Director’s Report - Dr. Cockey

11. Director of Finance's Report

12. Reports of Committees

13. Old Business

14. New Business

15. Executive Session

15.1 20-0025 Review of Executive Session Minutes - Pfister

16. Adjournment and Next Meeting
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19010
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=386d4863-9bef-4b13-aa30-406c9e30c428.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19061
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19062
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=19011

